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• Scales has today announced a transaction with Bostock Group Limited, comprising:

◦ Approximately 240 hectares of planted orchard, comprising the acquisition of approximately 114 hectares of owned orchards and assignment of approximately 

126 hectares of leased orchard.

◦ Strong geographical alignment to existing Mr Apple orchards and post-harvest infrastructure.  

◦ High concentration of DazzleTM plantings.  Approximately 110 hectares (of ~240 hectares) is planted in DazzleTM.

◦ Acquired orchards also include High-Colour Fuji and Royal Gala plantings.  

◦ Profruit to become a wholly-owned subsidiary of Scales. 

◦ Mr Apple’s total orchard area is expected to be largely unchanged through time following the proposed orchard sales.  

◦ Premium fruit is expected to represent nearly 80% of 2025 fruit sales (compared with 64% in 2023). 

• Concurrently, Mr Apple intends to market two orchards (Blyth Orchard and Te Papa Orchard) with a combined planted area of ~186 

hectares for sale.
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• The transaction accelerates us into production, packing and export of DazzleTM:

◦ Mr Apple has an ownership interest (including through its investment in Fruitcraft) in both DazzleTM and 

PosyTM.  These are highly sought-after varieties sold principally to Asia and other near markets.  

◦ The Bostock transaction includes ~110 hectares of DazzleTM orchard, all of which is nearing full-maturity.  

◦ The transaction accelerates Mr Apple production, packing and export of this core variety as shown in the 

chart to the right.  

◦ Note that 2024 volumes are pre-harvest estimates only.  An update on harvested volumes will be provided 

at Scales’ Annual Meeting.

• 2025 volumes (post the acquisition of Bostock orchards and sale of proposed 

orchards):

◦ Premium volumes are estimated to comprise nearly 80% of 2025 fruit sold.  

◦ Total export volumes are estimated at ~3.4 million TCEs for 2025. 
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• The Transaction is expected to contribute $10-12 million annually to EBITDA over the 

medium-term prior to orchard sales: 

◦ This includes an increased share of Profruit earnings together with anticipated margins achieved by 

bringing the responsibility for shipping and marketing inhouse.  

◦ This is prior to the EBITDA impact from selling Blyth and Te Papa orchards (the financial impact of these 

orchard sales will depend on factors such as whether fruit continues to be handled by Mr Apple’s post-

harvest infrastructure post any sale).  

◦ Further details on earnings are expected to be provided at or about the time of Scales’ half-year results 

announcement (late August). 

• The purchase price will initially be funded through a combination of debt and existing 

cash reserves:

◦ The proceeds from orchard sales will be used to retire the additional debt raised for the transaction.  

◦ The final net impact on debt will depend on the outcome from the proposed orchard sales.  Updates will 

be provided in due course.



5

The information in this presentation has been prepared by Scales Corporation Limited with due care and attention. However, neither Scales Corporation Limited nor any of its directors, employees, 

shareholders nor any other person shall have any liability whatsoever to any person for any loss (including, without limitation, arising from any fault or negligence) arising from this presentation or 

any information supplied in connection with it. 

This presentation supplements our full year results announcement.  It should be read subject to and in conjunction with the additional information in that release, and other material which we have 

released to the NZX. 

This presentation may contain projections or forward-looking statements regarding a variety of items. Such projections or forward-looking statements are based on current expectations, estimates 

and assumptions and are subject to a number of risks, uncertainties and assumptions. There is no assurance that results contemplated in any projections and forward-looking statements in this 

presentation will be realised. Actual results may differ materially from those projected in this presentation. No person is under any obligation to update this presentation at any time after its release 

to you or to provide you with further information about Scales Corporation Limited. 

Our results are reported under NZ IFRS. This presentation includes non-GAAP financial measures which are not prepared in accordance with NZ IFRS. The non-GAAP financial measures used in 

this presentation include: 

• EBITDA. We calculate EBITDA by adding back (or deducting) depreciation, amortisation, finance charges / (revenue), and taxation expense to net earnings / (loss) from continuing operations 

• EBIT. We calculate EBIT by adding back (or deducting) finance charges / (revenue), and taxation expense to net earnings / (loss) from continuing operations

• Underlying EBITDA and EBIT are calculated by adding back (or deducting) certain non cash NZ IFRS and other adjustments

• Underlying Net Profit is calculated by adding back or (or deducting) the after-tax effect of certain non cash NZ IFRS and other adjustments

A full reconciliation of Underlying to reported measures is provided in our Annual Report.

We believe that these non-GAAP financial measures provide useful information to readers to assist in the understanding of our financial performance, financial position or returns, but that they 

should not be viewed in isolation, nor considered as a substitute for measures reported in accordance with NZ IFRS. Non-GAAP financial measures may not be comparable to similarly titled 

amounts reported by other companies. 

Forward-looking statements are subject to any material adverse events, significant one-off expenses or other unforeseeable circumstances. 

The information in this presentation is of a general nature and does not constitute financial product advice, investment advice or any recommendation. Nothing in this presentation constitutes 

legal, financial, tax or other advice. 
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