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An outstanding year 

At a time when international markets are facing 
unprecedented change and geopolitical tension, 
Scales delivered outstanding results for the 2025 
year. This was a credit to our teams, who executed 
Group and divisional strategies as well as delivering 
operational excellence. This resulted in record 
earnings across all Group measures.

We continued to make excellent progress on our 
growth strategy, increasing our investment in 4 
of our Global Proteins joint venture businesses. 
Successful integration of the Bostock orchards that 
were acquired in 2024 was a key component of our 
exceptional Horticulture result as it allowed us to 
fast-track our long-term strategy of investing in apple 
varieties targeted to the Asia & Middle East markets.

We continued to advance our sustainability goals 
and our third standalone Climate Statement will 
be released in April 2026 to provide details of our 
progress. 

As ever, the Group and its results would not be what 
it is without the commitment and enthusiasm of each 
Scales team member. We are fortunate to have such 
a dedicated workforce, with each of them embracing 
the Scales' culture and delivering exceptional results. 

Welcome to Scales' Annual Report for our 114th year of trading.
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Revenue

$899.9m
� (2024: $584.6m)

Earnings per Share

70.7c
� (2024 (restated): 21.3c)

Underlying NPAT

$77.6m
� (2024 (restated): $53.4m)

NPAT Attributable 
to Shareholders

$101.0m
� (2024 (restated): $30.3m)

Return on 
Capital Employed

14.6%
� (2024 (restated): 14.3%)

Underlying EBITDA

$137.6m
� (2024 (restated): $91.7m)

Underlying NPAT 
Attributable to Shareholders

$61.8m
� (2024 (restated): $34.1m)

Underlying 
Earnings per Share

43.3c
� (2024 (restated): 24.0c)

Net Debt

$84.1m
� (2024: net cash $12.5m)

NPAT

$117.7m
� (2024 (restated): $49.6m)

Dividends paid¹ per Share

15.0c
� (2024: 8.5c)

6.5m
litres of juice sold
� (2024: 7.8m litres)

165,760 MT
of petfood ingredients sold2

� (2024: 152,149 MT)

120,673 MT
of edible proteins sold2

� (2024: 109,742 MT)

5.30m
TCEs of all apples exported
� (2024: 4.13m)

3.68m
TCEs of own-grown 
apples exported
� (2024: 3.03m)

31,468
TEUs of ocean 
freight managed
� (2024: 30,068 TEUs)

13,769
tonnes of airfreight 
managed
� (2024: 7,615 tonnes)

1	 Dividends paid in 2025 relate to FY24
2 	 Includes 100 per cent of volumes from relevant businesses, i.e. total volumes controlled directly and indirectly by Global Proteins
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1	� Directors and management use non-GAAP (Underlying) profit measures when 
discussing financial performance in this document. The Directors and management 
believe that these profit measures provide meaningful information that is helpful 
to investors and give them a better understanding of a company’s financial 
performance when presented in addition to GAAP (NZ IFRS) information. Underlying 
profit measures are used internally to evaluate performance of our divisions, 
establish operational goals and to allocate resources. They also represent some 
of the profit measures required by Scales’ debt providers. Non-GAAP (Underlying) 
profit measures are not prepared in accordance with NZ IFRS and are not uniformly 
defined, therefore the non-GAAP profit measures reported in this document may 
not be comparable with those that other entities report and should not be viewed 
in isolation or considered as a substitute for GAAP (NZ IFRS) measures reported 
by Scales. Underlying profit measures were not subject to an audit or review. 
Underlying NPAT and Underlying EBITDA are shown before the deduction of share 
of Non-Controlling Interests. A full reconciliation between Underlying and NZ IFRS 
measures is provided on pages 40 to 43.

2025 
$000's 

2024
$000’s

(Restated)

Variance
 

Revenue 899,949 584,627 54%

EBITDA 169,862 87,876 93%

Underlying EBITDA 137,628 91,704 50%

NPAT 117,698 49,648 137%

Underlying NPAT 77,594 53,369 45%

NPAT Attributable to 
Shareholders 100,988 30,337 233%

Underlying NPAT 
Attributable to 
Shareholders

61,834 34,058 82%

On behalf of the Board, we are delighted to 
present Scales’ Annual Report for the year 
ended 31 December 2025 with Net Profit 
After Tax (NPAT) of $117.7 million (2024 
(restated): $49.6 million). NPAT Attributable to 
Shareholders was $101.0 million, up significantly 
on last year (2024 (restated): $30.3 million). 

The Group generated revenue of $899.9 million, 
up 54 per cent on the previous year (2024:  
$584.6 million). 

We generated record results across all of our 
Underlying 1 earnings measures, with Underlying 
NPAT Attributable to Shareholders of $61.8 million 
(2024 (restated): $34.1 million), Underlying NPAT 
of $77.6 million (2024 (restated): $53.4 million) 
and Underlying EBITDA of $137.6 million (2024 
(restated): $91.7 million). These results included 
positive impacts from the increased shareholdings 
in our joint venture businesses.

Underlying EBITDA

20252021 2022 2023 2024 
(Restated)

$137.6m

$77.9m
$67.5m

$91.7m

$73.8m

The graphs below show the Underlying NPAT 
Attributable to Shareholders and Underlying 
EBITDA trend for a 5-year period. 

2021 2022 2023 20252024 
(Restated)

$61.8m

$27.6m

$19.0m

$34.1m
$29.8m

Record results across all earnings measures

Overview

Underlying NPAT 
Attributable to Shareholders

Andy Borland Mike Petersen
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¹ 	� Compounded annual returns are calculated using share 
price movements and net dividends paid

M&A Transactions
We continued to progress our growth strategy during 2025, 
increasing ownership in 4 of our joint venture businesses. 
These are summarised as follows.

On 16 April 2025, we announced an increased investment in 
Shelby JV LLC (Shelby) from 60 per cent to 67.5 per cent. The 
cost of this investment was USD24.4 million.

Shelby’s performance has been fundamental to Scales’ 
success in recent years, with earnings growth since our initial 
investment materially exceeding expectations. We believe 
the various initiatives that are in place in this business will 
contribute to our Global Proteins' targets.

On 30 September 2025, we increased our investments in:

•	 Meateor Australia Pty Limited (Meateor Australia) from 50 
per cent to 100 per cent

•	 FI Group Holdings Pty Limited (Fayman International) from 
50 per cent to 100 per cent

•	 ANZ Exports Pty Limited (ANZ Exports) from 42.5 per cent 
to 85 per cent

The total purchase price for these investments was  
AUD91.05 million.

Meateor Australia’s progress from start-up to full production 
has been extremely pleasing. The Australian market is also of 
high strategic importance and this increased investment will 
allow us to continue to explore growth opportunities.

Fayman International and ANZ Exports have exceeded our 
initial expectations and play an important role in the edible 
proteins sector, with a focus on Australian exports. They 
are currently capitalising on the strong global beef market, 
with Australia being a key world-wide supplier. The strong 
connections these businesses have to the Australian supply 
network also assist Meateor Australia.

These acquisitions reflect Global Proteins’ divisional ambition 
of increasing our joint venture shareholdings over time and, 
as a result of these investments, the Global Proteins FY27 
Underlying EBITDA target has increased from $70 million to 
$85 million.

Shareholder Returns
We continue to be conscious of the long-term return to 
our shareholders. Shareholders who invested in our IPO 
in July 2014 will have achieved a 15 per cent compounded 
annual return1 on funds invested to the end of February 
2026. By comparison, an investment in the S&P NZX50 
would have delivered a 9 per cent compounded annual 
return1 on funds invested over the same period.

Strategy

Scales’ Mission
To be the foremost investor in, and grower of, global 
agribusinesses by leveraging our unique insights, 
experience and access to collaborative synergies. 

Scales’ Long-Term Goal
To generate a long-run average 12.5 per cent ROCE 
across the portfolio.

Corporate and Competitive 
Strategies
Our investment pillars determine our portfolio and capital 
allocation across 3 key divisions. While all divisions have 
different business models, we are able to leverage our 
knowledge, partnerships and Group synergies to create 
competitive advantages and generate sustainable value 
for our stakeholders.

Scales Corporation Limited
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Mission
	+ To be the foremost investor in, and grower of, global agribusinesses by leveraging our unique insights, 
experience and access to collaborative synergies

Goal
	+ 12.5% ROCE

People and 
Partnerships

	+ People first approach
	+ Strong partnerships 
across the value chain

	+ Leverage our internal 
capability and skills

Sustainable Growth
	+ Sectors/businesses that 
align to long-term trends

	+ Businesses that are 
protecting and preserving 
their resources

	+ Diversification of  
customers/markets/products

Operational 
Excellence

	+ Ability to add value 
through innovation and 
efficiency

	+ Consistent quality and 
service delivery through 
knowledge, location and 
technology

Customer  
Focused Innovation

	+ Product leadership - 
development of new 
products

	+ Customer intimacy - 
integrated business 
planning and customisation 
to their specific needs

Product
	+ Investment in new petfood 
ingredient products

	+ Develop broader species 
mix in petfood ingredients 

	+ Investment in new plant 
varieties 

	+ Redevelopment to 
position variety mix 
towards growth markets

Market/Channel
	+ Develop integrated 
channels and business 
plans with our petfood 
customers 

	+ Enter new markets for 
our petfood ingredients

	+ Continue to develop 
Mr Apple’s brand/sales 
channels across Asia 
markets

Infrastructure/Systems
	+ Investment in new  
ERP systems

	+ Continual assessment 
of orchard/post-harvest 
location and infrastructure

	+ Investment in new 
processing technology/
automation (all divisions)

Resources
	+ Develop decarbonisation 
roadmaps (all divisions)

	+ Improve water 
efficiencies (all divisions)

	+ Improve orchard 
practices to reduce 
inputs (Mr Apple)

	+ Develop a Group-wide 
people strategy

Global Proteins Horticulture Logistics

Portfolio & Capital Allocation

Investment Pillars

Competitive Strategy

Strategic Update
The transactions undertaken during 2024 and 2025 were both financially and strategically aligned to our objectives. We have been 
able to fast-track our Premium variety mix in Horticulture and also allow greater coordination across sales, marketing, product 
development and systems through the increased ownership in our Global Proteins joint ventures. 

Additionally, our newly established fish and poultry joint venture in the US will provide a low risk, low capital entry into these new protein 
markets, allowing us to build our knowledge of both the supplier and customer base.

We have reset our Global Proteins target to $85 million Underlying EBITDA by 2027, which recognises the consolidation of Meateor 
Australia, Fayman International and ANZ Exports. 

We remain conservative in our approach to capital structure, and we will continue to review our balance sheet position in line with the 
pipeline of opportunities that are being assessed. 
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Specific Strategic Targets

Target Status

G
ro

up

Financial and operational
•	 Maintain financial returns in line with, or above, 

industry returns

•	 Continue to seek acquisitive and organic growth 
to expand the business

Excellent progress
•	 Increased investments made in Shelby, Meateor Australia, Fayman International 

and ANZ Exports

•	 Other acquisition and internal growth opportunities regularly reviewed

Shareholder returns
•	 Continue to provide shareholders with an 

attractive yield on dividends

•	 Deliver capital gains and shareholder liquidity 
through careful strategic execution

•	 Deliver a Group ROCE in excess of 12.5 per cent

Excellent progress
•	 Interim dividend of 12.5 cents per share paid in January 2026, with second 

instalment to be reviewed and advised on in early May 2026

•	 Group ROCE of 14.6 per cent, above Group target

Sustainability
•	 Develop Group and divisional sustainability 

strategies, including clear goals and targets

•	 Further develop and evolve our reporting 
and measuring of key sustainability aspects 
affecting Scales’ businesses

Good progress
•	 Third standalone Climate Statement to be released in April 2026

•	 Completed a refreshed double materiality assessment to understand the 
current priorities of our stakeholders

•	 Continued delivery of Mr Apple’s 5-year people strategy

•	 Advanced regenerative orchard trials and targeted environmental and 
energy efficiency improvements

G
lo

ba
l P

ro
te

in
s

Increase scale and expand 
offering
•	 Reach $85 million of EBITDA by 2027

•	 Review strategic initiatives and consider organic 
and acquisition opportunities to increase 
divisional scale

•	 Increase global presence

Excellent progress
•	 Increased investments in Shelby, Meateor Australia, Fayman International and ANZ 

Exports

•	 Increased volumes through our new toll processing plant in the United States

•	 Commissioned our new processing facility in the Netherlands

•	 Commissioned a second new in-plant collection and cooling system in the United 
States, ahead of schedule

•	 Meateor Australia traded ahead of forecast and was significantly profitable

•	 Established a new joint venture focusing on fish and poultry in the United States

•	 Ongoing global growth opportunities being actively investigated

H
or

tic
ul

tu
re

Operational and branding
•	 Continue to increase market penetration into 

Asia

•	 Continue to develop the Mr Apple brand, 
particularly within our key markets of Asia and 
the Middle East

•	 Acquire and/or develop new Plant Variety Rights 
(PVRs) to meet emerging needs

•	 Redevelop lower-performing orchards and 
varieties into higher value crops

Excellent progress
•	 Successful amalgamation of the Bostock orchards that were acquired in FY24

•	 Increased proportion of sales made to the Asia and Middle East markets

•	 Increased proportion of Premium apple total export sales volumes

•	 Significant growth in sales of Dazzle™ and Posy™

•	 Continued investment in marketing and brand presence for Mr Apple and Premium 
varieties, particularly across China and other key Asia markets

•	 Ongoing development of new Premium PVRs

Lo
gi

st
ic

s Expand logistics offerings
•	 Develop scale to utilise the expertise and 

capacity within the team

Excellent progress
•	 Record result achieved driven by a significant increase in volumes

•	 Benefitted from being both an in-house and external logistics provider

Scales Corporation Limited
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We have continued to make good progress with our strategic initiatives across all 3 divisions. In addition to our M&A activities in the Global 
Proteins division, we have executed significant projects including commissioning a second new in-plant collection and cooling system 
in the United States as well as a new processing facility in the Netherlands. Additionally, in Horticulture, we are actively assessing new 
Premium apple varieties for future commercialisation.



Sustainability
Scales is focused on:

•	 Our broader obligations as a responsible corporate citizen

•	 The desire of our stakeholders to receive clear reporting 
on our environmental footprint and sustainability 
improvements 

•	 Our ability to better identify and manage all risks (as well 
as opportunities) facing the business and align our future 
strategic plans

Sustainability continues to be a key focus for us and 
during 2025 we completed a refreshed double materiality 
assessment to allow us to understand our stakeholders’ 
priorities.

In terms of people, we undertook an engagement survey 
for all our New Zealand businesses with our plan being 
to roll this out globally in 2027. We continued to integrate 
health, safety and wellbeing into our businesses and have 
developed an improvement roadmap covering the next few 
years.

We have also progressed many of our environmental 
projects. During the year, an assurance exercise was 
undertaken to confirm our Scope 1 (direct) and Scope 2 
(indirect) greenhouse gas emissions data, and analysis of 
Scope 3 (raw material) emissions was progressed. And 
our regenerative planting trials i.e. planting trials that aim 
to restore soil health, increase biodiversity and enhance 
ecosystem function, continued at Mr Apple and, pleasingly, 
these show early indications of improved soil health and 
fruit quality. 

Our summary Sustainability report is presented in the 
next section, and we will be publishing our third standalone 
Climate Statement in April this year. We hope that you will 
find time to read both these reports.

Scales’ Team
At its peak, Scales has over 1,500 dedicated staff members 
working across the world. These individuals come together 
to form teams within our global organisation, working to 
make Scales the best that it can be. It is those people who 
make Scales successful with their passion, expertise and 
dedication and each person plays a crucial role in our 
success.

Providing a safe workplace is central to our ethos and we 
work hard to nurture and maintain a culture of safety at 
work. This is not only for the protection of our workers, but 
also for our communities, customers, suppliers and other 
stakeholders. 

We also value the unique contributions of employees no 
matter their background, experience and perspectives, 
and we endeavour to foster an inclusive culture where 
everyone can feel welcome. It is extremely important to 
us that everyone feels respected, valued, included and 
encouraged to contribute, and confident that they belong.

Our people are the heart of our business and allow us to 
achieve the successful delivery of our strategy. On behalf of 
the Board, we would like to thank all our people across the 
world for their ongoing contribution to the success of the 
Group.

Appropriately Incentivising 
our Team 
Compensation of the Scales management team continues to 
link remuneration with the delivery of the strategies as directed 
by the Board, drive a performance-led culture and connect the 
long-term sustainable success of the business with our values. 
It also aligns to retaining and developing high-performing team 
members as well as promoting positive personal performance.

We have therefore maintained a strong incentive-based 
remuneration scheme, with shorter term incentives being 
balanced alongside long-term business and alignment of 
shareholder interests. Our remuneration philosophy and 
analysis of executive remuneration is detailed more fully in the 
Corporate Governance Statement on pages 108 to 128. 

Board Succession
Alan Isaac
At the 2024 Annual Shareholders’ 
Meeting, Alan Isaac signalled his 
intention to retire from the Scales Board 
prior to the end of his current term. 
Having secured a replacement Director, 
Alan retired in October last year. 

Alan was a major contributor to Scales’ 
governance programme, serving on the Board for over 11 
years. Not only was he Chair of the Audit & Risk Management 
Committee, but he also chaired the Due Diligence Committee 
as part of Scales’ listing process. With his accounting and 
finance background, he provided excellent financial knowledge 
and counsel. We would like to recognise Alan’s significant 
contribution to the Board and thank him for his unwavering 
support.

In Alan’s place, we were pleased to welcome Paul Munro to 
the Board in October last year. Paul also has a significant 
accounting and finance background, as well as extensive 
governance experience from a wide range of public and private 
entities. 

Management Team 
Succession
Steve Kennelly
In February 2026 we announced that 
Steve Kennelly is stepping down as 
Chief Financial Officer (CFO) in May of 
this year. Steve has been with Scales 
since 1993 in a variety of accounting and 
finance roles, being appointed as CFO 
in 2011. Steve will be taking up a new role 
as Company Secretary.

We are pleased to welcome Ben Washington in Steve’s place. 
Ben will start in June, joining us from KMD Brands where he has 
held several senior leadership positions, most recently as CFO 
of Kathmandu.
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Income Statement
2025

$000's
2024

$000's 
(Restated)

Revenue 899,949 584,627

Underlying EBITDA 137,628 91,704

Underlying EBIT 108,438 68,928

Underlying NPAT 77,594 53,369

After tax impact of:

 Non-cash, NZ IFRS and other adjustments 40,104 (3,721)

NPAT 117,698 49,648

Underlying NPAT Attributable to Shareholders 61,834 34,058

NPAT Attributable to Shareholders 100,988 30,337

Capital employed 740,280 504,471

Return on capital employed 14.6% 14.3%

Group Financials
Summary
Scales delivered outstanding results for the year ended 31 December 2025 with record results across 
all performance measures: 

•	 Reported NPAT Attributable to Shareholders of $101.0 million

•	 Underlying NPAT Attributable to Shareholders of $61.8 million 

•	 Underlying EBITDA of $137.6 million

•	 Revenue of $899.9 million 

Additional detail of the performance of each division is provided in the Divisional Overview section.

Scales Corporation Limited
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Capital Management
Return on Capital Employed (ROCE) is a measure of how efficiently we are generating a return on our assets and continues to be an 
important performance metric for each division and the Group as a whole. It is also key to how we monitor the performance of our 
portfolio and make decisions around capital expenditure. Prior to committing to an investment in assets, we need to be confident that we 
will generate a return that meets or exceeds our targets. 

Group ROCE exceeded our target of 12.5 per cent, with ROCE targets for each division varying depending on their specific asset and risk 
profiles.

2025 2024
(Restated)

ROCE

Global Proteins 19.8% 45.3%

Horticulture 12.3% 5.4%

Logistics 62.6% 54.1%

Group 14.6% 14.3%

Target 12.5% 12.5%

Group capital employed increased compared to last year due to increased investment in our Global Proteins joint venture businesses. 

Scales’ Reported basic earnings per share1 for the year ended 31 December 2025 was 70.7 cents per share (2024 (restated):  
21.3 cents per share). Scales’ Underlying basic earnings per share for the year ended 31 December 2025 was 43.3 cents per share 
(2024 (restated): 24.0 cents per share).

Financing
Average Net Debt for the year was $75.8 million (2024: $34.7 million), an increase of $41.1 million, with the increase primarily due to 
the investment in Shelby, Meateor Australia, Fayman International and ANZ Exports. At the end of the year our Net Debt position was 
$84.1 million (2024: Net Cash $12.5 million).

Hedging Strategy
As an exporter, we continue to have significant exposure to foreign exchange movements. This is most prevalent in Mr Apple, with our 
Global Proteins and Logistics divisions also affected. We also have exposure to movements in interest rates, both on borrowings and 
deposits.

Scales has a Board approved Treasury Management Policy, which governs how all foreign exchange, interest rate and related activities 
are conducted. This policy is reviewed biennially.

Under this policy we may take foreign exchange cover for Mr Apple for up to 5 years forward using a variety of foreign exchange 
instruments (including options and forward contracts). Scales maintains a blend of instruments. In addition, Scales manages the cover 
levels for seasonal and market variations for future years.

We continue to have a natural hedge covering some of our US dollar exposure as international shipping is payable in US dollars. We 
take cover on the remaining expected net US dollar and other currency exposures.

In general, Global Proteins and Logistics take foreign currency cover once exposures have been confirmed.

Euros	 7%

Canadian dollars	 4%

Japanese yen	 5%

US dollars	 79%

British pounds	 5%

¹	 Based on the weighted average number of ordinary shares.

Foreign currency
In 2025, Mr Apple’s net foreign currency 
exposures were as shown below. 

The average conversion rate of Mr Apple’s main foreign 
currency exposures since 2022 were as noted below. 

2025 2024 2023 2022

USD .6196 .6364 .6515 .6588

EUR .5318 .5414 .5452 .5449

GBP .4796 .4770 .4912 .4962

CAD .8160 .8468 .8407 .8597

JPY 86.06 N/A N/A N/A
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The hedging position for Mr Apple’s 2 main foreign currency exposures, as at 15 February 2026, was: 

2026 2027 2028 2029 2030

USD
% cover of expected exposure 97% 82% 67% 60% 40%

Average rate of cover .5872 .5908 .5910 .5916 .5884

EUR
% cover of expected exposure 100% 95% 88% 56% 21%

Average rate of cover .5212 .5047 .5132 .5067 .4742

Interest rates
In addition, we take out interest rate swaps and forward rate agreements, which provide some certainty on interest costs on Scales’ 
long-term and short-term borrowings. We have historically funded offshore investments via term debt in the currency of the investment. 
This provides an investment hedge. As at 31 December 2025 our US dollar term debt was 42 per cent hedged by interest rate swaps.

Dividend
A final 2024 partially imputed cash dividend of 7.75 cents per share (a gross amount of 9.26 cents per share) was paid on 11 July 2025. 
Together with a fully imputed 2024 interim dividend of 7.25 cents per share (a gross amount of 10.07 cents per share) that was paid 
on 17 January 2025, this brought the annual dividends for 2024 to a total of 15.00 cents per share (a gross amount of 19.33 cents per 
share).

A partially imputed initial interim 2025 cash dividend of 12.50 cents per share (a gross amount of 14.93 cents per share) was declared 
on 3 December 2025 and paid on 23 January 2026. We will review, and advise on, a final dividend for 2025 in early May 2026. 

As always, any dividend is subject to Board approval. It is standard practice for the Directors to consider all aspects of the Group’s 
performance and financial position prior to declaring any dividend. Total dividends are expected to be split approximately evenly 
between interim and final, and to be between 50 per cent and 75 per cent of Underlying NPAT Attributable to Shareholders.

Capital Expenditure 
Capital expenditure in 2025 was $21.6 million, an increase of $2.6 million on the prior year (2024: $19.0 million). 

Considerable investment was made in margin improvement projects at Mr Apple including the ongoing orchard redevelopment into 
Premium volumes and a new high-pressure apple washer at the Whakatu packhouse. Other material capital expenditure related to an 
upgrade to the Recognised Seasonal Employer (RSE) accommodation at Mr Apple and capital works at Shelby for its second in-plant 
collection and cooling system.

2025
$000's

2024
$000's

Operational capital expenditure

Global Proteins 6,278 1,606

Horticulture 8,238 4,401

Logistics 213 938

Other 26 19

Total operational capital expenditure 14,755 6,964

Margin improvement capital expenditure

Horticulture 6,830 6,951

Total margin improvement capital expenditure 6,830 6,951

Growth capital expenditure

Global Proteins - 4,066

Total growth capital expenditure - 4,066

Cyclone capital expenditure

Horticulture - 1,060

Total Cyclone expenditure - 1,060

Total capital expenditure 21,585 19,042

Scales Corporation Limited
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Outlook
A strong performance across all of our divisions delivered record Group 2025 earnings for Scales. The Group’s financial position 
allows for further investment opportunities and we continue to explore new growth opportunities within each division.

Whilst geopolitical uncertainty is expected to continue through 2026, we expect Global Proteins to perform strongly and to 
continue to realise the benefits of its increased investments. 

Within Horticulture, a crop of around 3.5 million TCEs is forecast for Mr Apple, with picking and packing progressing for the 2026 
season. Pricing is expected to be positive, impacted by a number of factors including more favourable foreign exchange rates. 
Profruit continues to experience positive demand.

We also expect Logistics to contribute positively, both financially and strategically, as we continue to navigate volatility in some 
trade lanes.

On behalf of the Board, we would like to thank all our management and staff, fellow Directors, suppliers, customers and other 
stakeholders for their hard work, support and commitment in our 114th year of trading.

Mike Petersen 
Chair

20 March 2026

Andy Borland 
Managing Director
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Sustainability 
Report
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1 Owned/leased

Scales' FY25 Sustainability Report
2025 was a year of consolidation and progress for Scales as the Group 
continued to strengthen operations and embed lessons from the significant 
disruption experienced since 2020. While the impacts of severe weather 
events, including Cyclone Gabrielle, extended across multiple seasons, the 
focus during 2025 was on restoring stability, supporting our people and 
reinforcing the resilience of our operations. Across all divisions, teams remained 
focused on building strong foundations for sustainable long-term performance.

During the year, Scales continued to evolve its sustainability approach, with 
a particular emphasis on understanding how expectations and priorities 
have shifted following COVID, prolonged supply chain disruption and recent 
climate-related events. A refreshed materiality assessment was undertaken 
to better understand the views of customers, investors, employees and other 
stakeholders, and to ensure the Group’s Environmental, Social and Governance 
(ESG) priorities remain aligned with a rapidly changing operating environment. 
The insights from this work are helping to shape decision making and inform the 
next phase of Scales’ sustainability journey.

Looking ahead, 2026 will be a year of strengthening Scales’ broader ESG 
framework, with a focus on governance, social outcomes and  
long-term value creation alongside environmental considerations. As part of 
this work, the Group is preparing to develop a sustainability strategy that will 
provide clearer direction and structure, including the pathway toward emissions 
measurement and reduction targets from 2027 and beyond. To support 
this transition Scales is assessing software solutions to improve the quality, 
consistency and efficiency of ESG and emissions data collection and reporting.

Whilst legislative changes are expected to limit mandatory preparation of 
climate statements to entities with market capitalisation over $1 billion, those 
changes are not yet in force. Accordingly, Scales has prepared its FY25 
Climate Statements having regard to the climate‑related disclosure regime as 
it currently applies, and to the Financial Markets Authority’s stated “no‑action” 
approach pending legislative change. Scales expects to publish its third Climate 
Statement in April 2026.

More information is available at: https://scalescorporation.co.nz/sustainability

637
Permanent  

staff members

49 years
Longest serving 

employee

41
Operational sites1

>1,000
RSE workers

34%
Permanent female staff

36%
Women in senior 
leadership and 
management

3rd

Climate Statement 
completed

Year 3
Regenerative planting 
trial across 2 Mr Apple 

orchards

Scope 1 & 2 
Emissions
 Limited assurance 

obtained
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Materiality 
In 2025, Scales completed a comprehensive materiality 
assessment to ensure our sustainability strategy focuses on 
what matters most to stakeholders and what is most critical 
to the business over the 2025 – 2030 period, building on the 
previous 2021 assessment.

The assessment covered Horticulture, Logistics and Global 
Proteins across New Zealand and key offshore markets, using a 
double materiality lens:

•	 Impact materiality: Scales’ effects on people and the 
environment across the value chain

•	 Financial materiality: impacts on revenue, costs, assets, 
liabilities and reputation

The process was informed by the Global Reporting Initiative 
(GRI), European Sustainability Reporting Standards (ESRS) 
and International Financial Reporting Standards (IFRS) 
Sustainability Disclosure Standards.

2025 Highly Material Topics
•	 Human rights, labour practices and modern slavery

•	 Corporate governance

•	 Product quality and safety

•	 Ethical supply chain

•	 Market access, compliance and regulation

•	 Health, safety and wellbeing

What Stakeholders Told Us 
External stakeholders emphasised dignity and protection in the 
workforce, ethical procurement, strong product safety, market 
access and compliance as essential for our export focused 
businesses. Internal stakeholders reinforced the importance of 
health and safety, the operational consequences of compliance 
failures and growing reliance on water security and climate 
adaptation.

Scales intends to progressively align sustainability reporting 
with the GRI Standards from 2026 and has begun mapping 
priority topics to the GRI framework to improve comparability, 
transparency and depth.

People
Health, safety and wellbeing 

Human rights, labour practices 
and modern slavery 

Employee attraction, 
development, retention and 
succession 

Diversity, equity and inclusion 

Community engagement 

Environment
Climate change 

Water management 

Biodiversity 

Soil and water pollution 

Waste, packaging and circular 
economy 

Marketplace and 
Governance
Corporate governance 

Ethical supply chain

Financial performance

Market access, compliance and 
regulation 

Product quality and safety 
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	 People

Mr Apple People Strategy
Mr Apple is Scales’ largest employer. In 2025, execution against its people strategy has been strong, with meaningful progress 
delivered across digitisation, attraction and retention, leadership development, succession planning, performance and reward 
and career pathways. The quality and consistency of delivery over the life of the plan provides a solid foundation for the next 
phase of people and culture development.

During 2026, Scales will work with Mr Apple and other business units to develop a more aligned Group-wide people approach. 
This work will be informed by insights from the employee engagement survey and the refreshed materiality assessment, 
ensuring future priorities reflect the evolving needs of our workforce, operating environment and long-term ESG objectives.

Material topics

Health, safety and wellbeing 

Human rights, labour practices 
and modern slavery 

Employee attraction, 
development, retention and 
succession 

Diversity, equity and inclusion 

Community engagement 

People have been central to Scales’ success to date and will 
remain critical to our long-term performance. Our refreshed 
materiality assessment reinforces the importance of human 
rights, labour practices, health and safety and product quality 
as our key social priorities. With a diverse workforce, including 
a significant number of migrant workers operating across 
multiple regions, maintaining strong ethical standards and 
supporting the wellbeing, capability and development of our 
people is essential. Through continued investment in safe 
workplaces, skills and leadership development, engagement 
and community partnerships, we strengthen our culture, meet 
our responsibilities and support the livelihoods that underpin 
the Group’s ongoing success.
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	 People (continued)

Pillar 2024 initiatives 2025 initiatives 2026 goals

People & 
culture 
digitalisation
Automation 
of people 
processes and 
transactional 
people activity

Commenced phase I of 
automating RSE recruitment 
and RSE logistics teams via 
Airtable1. 
Reduced transactional 
activity, minimised human 
error and improved data 
flow to internal and external 
customers. 

Phase II of RSE operations automation completed: 
streamlined our RSE logistics processes through 
Airtable and achieved significant progress in 
automating the generation of individual employment 
agreements, loan agreements and direct debit 
authority forms. By integrating data fields across 
multiple systems including Airtable, Greenhouse 
and Ready Workforce, we established an automated 
workflow that produces accurate, work specific 
documents. This automation was successfully 
implemented ahead of the RSE workers’ arrival  
in Q1 2026. 
Rolled out mid-year reviews online (moving away 
from paper) for all permanent employees.

Develop and integrate RSE worker productivity data into 
our existing automation workflows (a capability we do not 
currently have) to enhance performance visibility, support 
data driven decision making and optimise operational 
efficiency. 
Embed the online performance processes within ELMO 
(our human resources information system), including goal 
setting, mid-year reviews and end-of-year reviews, to 
ensure consistency, visibility and improved organisational 
performance management. 
Complete the review of safety software solutions, 
including vendors offering AI-enabled capability, to 
support a system that strengthens our safety culture and 
enables every staff member to take ownership of safety. 

Attraction & 
Retention 
Strengthen Employee 
Value Proposition 
(EVP), authenticity, 
trust and talent 
connection through 
targeted storytelling 
and outreach 

Targeted recruitment from 
Kia Island in 2024 to support 
the community to rebuild after 
category 5 Tropical Cyclone 
Yasa in 2020 that devastated 
the tiny island on Fiji’s northern 
coast off Vanua Levu. 
Rebuilding of the island 
is progressing well with a 
gratitude video sent to Mr 
Apple from the headman of 
Yaro Village to highlight the 
positive impact the partnership 
with Mr Apple has had on the 
people and their community. 

PNG Partnership: Worked with the PNG 
Government to bring workers from the Morobe 
Province highlands to join orchard teams in 
spring 2025. 
RSE: Developed a training programme for PNG 
workers to support local horticultural ambitions. 
Training programme developed to support the 
workers in their horticultural aspirations in their 
home. 
Communications: Expanded our internal 
communications strategy, which included 
regular CEO and Senior Leadership updates 
in addition to the intranet and company 
magazines. 
Engagement: Delivered identified people 
initiatives by team, department and company 
based on the annual engagement survey results. 

Local talent: Continue to deepen and embed our youth 
engagement strategy by expanding the programmes, 
partnerships and experiences that spark early interest in 
horticulture as a meaningful and future focused career. 
Communications: Embed a clear and consistent 
communication framework and channels across 
the organisation by defining and empowering key 
communication roles including people managers, 
department heads and the communications team. 
RSE: Diversify our RSE workforce further by building 
the partnership with PNG and progress targeted 
recruitment from the Morobe and New Ireland 
Provinces. 

Leadership 
Development 
Identify and grow 
leadership capability 
for current and future 
roles, strengthening 
culture and talent 
pipeline 

Invested in high performing 
and high potential staff. 
Delivered coaching sessions. 
Piloted the Mr Apple Safety 
Leadership Programme, 
launching the new Safety 
Vision and Safety Values. 

Delivered the Mr Apple Leadership Programme 
targeting mid–senior level staff. 
Extended the Living our Values awards at the 
Christmas party to include a Safety Values 
Champion (overall annual winner). 
Rolled out initiatives in the Safety Roadmap 
including full rollout of the Safety Leadership 
Programme. 

Pilot a Mr Apple team leadership development 
programme across the orchards focused on 
coaching-led conversations and understanding 
working preferences and styles. The aim is to enhance 
engagement and strengthen team effectiveness, 
with all content aligned to our core values of Future 
Thinking, Always Growing and Stronger Together. 
Continue providing one-to-one leadership coaching 
for our high potential and high performing employees. 

Succession 
Planning 
& Talent 
Development 
Ensure continuity 
of operations 
when critical talent 
transitions occur 

Completed talent mapping for 
all permanent staff using the 
9-box methodology2. 
Completed succession plans 
for 15+ critical roles. 
Delivered workshops for 
managers on performance 
measurement. 
Continued embedding people 
processes in ELMO and 
upskilling staff on its use. 

Embedded people processes in ELMO, which 
included upskilling for all staff to optimise the 
benefits of automated processes.

Ensure business continuity by developing succession 
depth for critical roles, embedding consistent talent 
processes and increasing manager capability 
and uptake of ELMO to support performance and 
development conversations. 

Performance & 
Reward Management 
Build a high-
performance 
culture with robust 
measurement and 
reward mechanisms

Introduced a pay-for-
performance model. 
Implemented pay principles. 
Automated the end-of-year 
remuneration process. 

Full implementation of performance and reward 
framework within HRIS (linked to digitisation 
pillar).

Review the Mr Apple service milestone recognition 
programme following the 2-year pilot.
Embed our pay-for-performance approach by 
delivering targeted workshops for people leaders 
on how to effectively lead in a pay-for-performance 
environment. 
Conduct a review of our benefits using insights from 
the annual engagement survey and benchmarking 
against market data to ensure we remain competitive. 

Career Pathways 
& Personnel 
Development 
Support employees to 
grow careers based 
on competencies and 
interests

Created and piloted the first 
Horticulture Development 
Programme with 12 employees 
across orchard and post-
harvest.

Delivered the second year of the Horticulture 
Development Programme with a newly selected 
team. 

Build out clear, accessible career pathways across all 
permanent roles and develop a visual, interactive tool 
that enables employees to explore horizontal, vertical 
and diagonal career movement within Mr Apple.
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Group Engagement Survey 
During the year the Group completed an employee 
engagement survey across its New Zealand businesses. 
Results confirmed strong and consistent engagement, pride in 
teams and confidence in leadership, reflecting the sustained 
focus on people and culture across the Group, including the 
final year of Mr Apple’s original people strategy.

Insights from the engagement survey, together with the 
refreshed materiality assessment, will assist work in 2026 to 
develop a more aligned people and engagement approach 
across all business units, supporting consistency while 
responding to the evolving needs of our workforce and  
long-term ESG priorities.

Health, Safety and Wellbeing
Health, safety and wellbeing remained a core focus for 
Scales during 2025 as the Group continued to lift capability, 
strengthen leadership ownership and embed more consistent 
practices across increasingly diverse operations. Independent 
health and safety assessments were completed across key 
businesses, establishing clear improvement roadmaps and 
multi-year plans aligned to differing risk profiles and levels of 
organisational maturity.

A strong emphasis was placed on leadership engagement and 
learning during the year. This included a well received session 
for the Board and senior leaders led by a highly regarded 
external health and safety specialist, focused on governance 
lessons arising from a major New Zealand industrial safety 
failure. This was complemented by targeted health and safety 
leadership training delivered by a nationally recognised 
provider, followed by a visit to a large, complex agribusiness 
with a mature safety system. Together, these initiatives 
supported shared learning, practical benchmarking and the 
strengthening of safety leadership across the Group.

The Group continues to monitor a core set of health and 
safety indicators across its operations, including injury trends, 
notifiable events, near miss reporting and corrective action 
closure. These measures are reviewed at a business unit 
and Group level to support oversight, trend analysis and 
prioritisation of critical risks.

As Scales transitions from joint venture structures to 
wholly-owned operations, further focus has been placed on 
strengthening Group-level governance and consistency while 
recognising differences in capability and resourcing across 
businesses. Meateor Australia joined the Group Health and 
Safety Committee reporting framework at the start of 2026 
following its transition to full ownership, supporting greater 
alignment, visibility and shared accountability across the 
Group.

Community Initiatives 
Mr Apple continues to support the community through 
targeted initiatives, with businesses investing in partnerships 
aligned to our values and long-term social impact:

Strengthened inclusive employment through 
Hōhepa3, including placing a supported role in post-
harvest operations

Commenced a partnership with Big Brothers Big 
Sisters4, applying a more structured approach to 
community investment and impact measurement

Delivered riparian planting initiatives at Pilos and 
Covell orchards, establishing around 900 native 
plants to support local waterways and biodiversity

Hosted the inaugural Hort Day Out, with 70+ 
students experiencing a broad range of horticulture 
career pathways

Partnered with Mates4Life5 to deliver Safety Aider 
training, expanding wellbeing support capability 
across the business

Partnered with Zoe Hobbs as a values-aligned Mr 
Apple brand ambassador

Delivered onsite flu vaccination clinics, with 
participation increasing year-on-year

1	 Airtable is a cloud-based platform that allows users to organise data, build custom workflows, create interfaces and automate tasks
2	� The 9-box methodology is a talent management tool used to plot employees on a 3x3 grid based on their current performance and future potential, and helps to identify 

high-potential employees, develop leaders and create targeted development plans
3	 Hōhepa is a disability service provider catering for special needs children and adults with an intellectual disability
4	 Big Brothers Big Sisters is the world’s largest youth mentoring organisation
5	 Mates4Life is a Hawke’s Bay-based initiative focused on suicide prevention, aiming to build life-supporting workplaces and communities through education and training



Scales’ environmental priorities are focused on protecting the 
natural resources that underpin our operations and long‑term 
resilience. The refreshed FY25 materiality assessment confirms 
that climate change, water availability and resource efficiency are 
the most significant environmental factors influencing the Group’s 
performance, particularly across horticulture and other land and 
resource intensive operations.

	 Environment

Material Topics

Climate change 

Water management 

Biodiversity 

Soil and water pollution 

Waste, packaging and circular 
economy 

During the year, the Group continued to strengthen its climate 
governance and disclosure, completing its third Climate 
Statement. Limited assurance was obtained over Scope 1 and 
Scope 2 emissions, supporting confidence in the robustness of 
emissions data and reinforcing a disciplined, staged approach 
to climate reporting as capability continues to develop.

A core focus across the Group is adaptation and environmental 
resilience at an operational level. Businesses continue to 
invest in efficient irrigation and water management practices, 
improved monitoring and initiatives that support soil health, 
biodiversity and waterway protection. At Mr Apple, regenerative 
planting trials entered their third year across multiple orchards, 
delivering positive early results and providing a practical 
foundation to inform potential broader application over time. 
Riparian planting initiatives undertaken during the year further 
contributed to biodiversity outcomes and the protection of 
local waterways.

Scales recognises that environmental improvement in 
primary industries is iterative and long‑term. Current 
initiatives are deliberately focused on learning, piloting 
and capability‑building, supporting future development 
opportunities as scientific understanding, operational 
insight and commercial feasibility continue to evolve. These 
foundations position the Group to progressively strengthen 
environmental performance while maintaining productivity, 
product quality and long‑term value creation.

Further detail on Scales’ climate‑related risks, opportunities, 
governance and emissions profile is available in the Group’s 
FY25 Climate Statement, to be published in April 2026.
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Certifications and Audits
Completing third party audits and assurance programmes is essential to promoting transparency, accountability and continuous 
improvement across our operations. Accordingly, Scales' businesses participate in a wide range of globally recognised certification 
and customer audit programmes covering food safety, ethical labour practices, environmental management, security and traceability.

Across the Group, these include, where relevant:

BRCGS Global Standard Food Safety (Global Food Safety 
Initiative (GFSI) benchmarked)

GLOBALG.A.P. IFA Version 6 (GFSI benchmarked), covering 
food safety, traceability, biodiversity, water management, 
sustainability and worker health and welfare

GLOBALG.A.P. Risk Assessment on Social Practice (GRASP)

Supplier Ethical Data Exchange (Sedex) Members Ethical 
Trade Audits (SMETA)

LEAF Marque environmental assurance

EcoVadis sustainability ratings

Retailer specific customer standards, including Tesco, 
Costco, Albert Heijn, Delhaize, FairPrice and Walmart

Official export assurance programmes, including New 
Zealand Secure Export Scheme and importing country 
phytosanitary requirements (for countries including China, 
Japan, Taiwan, Thailand and the United States)

Ministry of Primary Industries (MPI), United States 
Department of Agriculture (USDA) and other market 
specific regulatory certifications, depending on product and 
geography

MPI Animal Products E-cert electronic certification platform 
for official assurances (animal product exports)

Pet Food Industry Association of Australia (PFIAA) 
membership and industry audit

PrimeSafe (Victoria) licence to operate and compliance 
audits (pet food establishment)

International Air Transport Association (IATA) membership 
and staff certifications for airfreight handling

With a global market presence, Scales, as a diversified agribusiness, 
focuses on providing customers, investors and regulators with 
confidence that our business units consistently meet or exceed market 
access, product quality and assurance requirements.

Our approach is to leverage Group capability to share knowledge, 
experience and technical expertise across divisions, supporting each 
business to obtain and maintain the certifications required by their 
customers and export markets.

Scales will continue to invest in its people, systems, infrastructure 
and processes to support safe, sustainable products and long-term 
business resilience.

	  Marketplace and Governance

Material Topics

Corporate governance 

Ethical supply chain

Financial performance

Market access, compliance and 
regulation 

Product quality and safety 

Together, these frameworks support Scales’ ability to maintain strong product integrity, ethical supply chains, regulatory compliance 
and ongoing access to international markets.
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Mr Apple established a new export initiative during the year to 
support Māori Kiwifruit Growers (MKG) to access international 
markets and build sustainable, long-term export pathways. The 
initiative reflects a shared commitment to strengthening grower 
participation in global value chains while supporting inclusive 
economic development and resilient market access for Māori 
grown produce.

The programme was formally launched in the United Arab 
Emirates in October 2025, led by Te Arikinui Kuini Ngā Wai 
Hono i te Pō, the Māori Queen. The launch brought together 
Māori growers, international retail partners and government 
representatives from Aotearoa New Zealand and the UAE, 
marking an important milestone for Māori-led exports into the 
Middle East.

Through the initiative, Mr Apple has supported MKG by 
leveraging its established distribution networks, in-market 
relationships and operational capability to help build demand 
and visibility for Māori grown kiwifruit. This support has been 
provided in a collaborative and disciplined manner, enabling 
increased market presence for MKG fruit while maintaining a 
balanced approach to market participation.

Building on the early success of the programme, Mr Apple 
is continuing to work with MKG to consider how its teams 
and systems can further support future growth as volumes 
increase. This includes exploring opportunities to better align 
logistics and market engagement, and planning in ways that 
create complementary outcomes for Māori growers while 
supporting the long-term strength of New Zealand’s kiwifruit 
exports.

Market Access Partnership Supporting Māori Kiwifruit Exports

	  �Marketplace and Governance 
(continued)

Marking Māori Kiwifruit Growers' first major push into Dubai, in partnership with Zespri and Mr Apple

Te Arikinui Kuini Ngā Wai Hono i te Pō, the Māori 
Queen, greeting His Excellency Dr Thani bin Ahmed 
Al Zeyoudi, UAE Minister of Foreign Trade
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This section provides a summary of each of our 3 operating divisions, including their performance 
and key operating statistics. In line with our Group results, we focus on the Underlying financial 
performance of our business divisions, excluding certain non-cash NZ IFRS and other adjustments. 

*	 Equity accounted. 
**	Fully consolidated into Scales’ financial results, with Shelby non-controlling interest of $16.7 million deducted from NPAT (2024: $19.3 million).

Shelby Foods**
Petfood ingredients, 
United States 

(67.5%)

Fayman**
Edible proteins, Australia 

(100% Fayman International / 
85% ANZ Exports)

INTERNATIONAL GROUP

Esro Petfood*

Petfood ingredients,  
Netherlands
(50%)

Meateor NZ*

Petfood ingredients, 
New Zealand 
(50%)

Meateor Australia**
Petfood ingredients, 
Australia 

(100%)

Meateor International**

Petfood ingredients supplier, 
Australia & other markets 
(100%)

Global Proteins
Overview
Our Global Proteins division produces and markets valuable edible and petfood ingredients. The division 
comprises 6 business operations: 

Meateor NZ
50 per cent ownership of a petfood 
ingredients business with processing 
plants in Whakatu, Dunedin and Bluff

Shelby
67.5 per cent ownership of a United 
States petfood ingredients business 
with owned and toll-processing 
plants in Indiana, Iowa, Kansas, 
Nebraska and Texas 

Meateor International
100 per cent ownership of a supplier 
of petfood ingredients from Australia 
and other markets

Fayman
100 per cent ownership of the 
Australian operations of Fayman 
International and 85 per cent 
ownership of ANZ Exports, a global 
exporter of edible proteins sourced 
principally from Australia

Meateor Australia
100 per cent ownership of a 
petfood ingredients business with a 
processing plant in Melbourne

Esro Petfood
50 per cent ownership of petfood 
ingredients business with a 
processing plant in the Netherlands

Divisional Overview - Global Proteins  / 27

Annual Report - Year Ended 31 December 2025



Scales Corporation Limited

28  /  Divisional Overview - Global Proteins

2025 2024

Key Operational Metrics

Petfood ingredients volume sold MT 165,760 152,149 

Edible proteins volume sold MT 120,673 109,742 

Financial Performance $000's $000's

Global Proteins revenue1 477,587 266,791 

Underlying Global Proteins EBITDA 73,865 55,353 

Depreciation and amortisation (4,547) (1,652)

Depreciation of right-of-use assets (266) (69)

Underlying Global Proteins EBIT 69,052 53,632 

Global Proteins EBITDA 98,831 52,987 

Global Proteins EBIT 95,726 51,266 

Capital employed 340,253 115,989 

ROCE 19.8% 45.3%

NB: A reconciliation of Underlying to Reported profit measures follows this Divisional Overview section.

Operational and Financial Performance
The table below outlines key operational metrics and the summarised financial performance for Global Proteins.

Volumes Sold (MT 000s)

2021 20222 20233 20244 20254

Edible ProteinsPetfood Ingredients

1	� Excludes revenue from Meateor NZ and Esro Petfood and revenue from Meateor Australia 
and Fayman until 30 September 2025 (date of additional investment)

2	� 2022 edible protein volumes are for a 2-month period
3	� 2023 petfood ingredient volumes exclude those sold at Meateor Australia and Esro Petfood 

due to low volumes, both of which were operational by the end of 2023 
4	� 2024 and 2025 petfood ingredient volumes include 100% of petfood ingredient volumes from 

relevant businesses (i.e. total petfood ingredient volumes controlled directly and indirectly by 
Global Proteins) but excludes inter-company sales. Inter-company sales were not excluded in 
prior years due to immaterial volumes

Operational Summary
Global Proteins produced a strong result whilst 
implementing its growth strategies. Petfood 
ingredients volumes increased 9 per cent whilst 
edible proteins volumes increased 10 per cent.

There was strong volume growth at Meateor 
Australia and Esro Petfood as well as in the edible 
proteins business. 

149.2 158.6
137.5

85.9

152.1

109.7

120.7

165.8
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Financial Summary
There was a 79 per cent increase in revenue compared to last year, to $477.6 million (2024: $266.8 million) and Underlying EBITDA 
increased 33 per cent to $73.9 million (2024: $55.4 million). These increases reflected the benefit of increased investments in our joint 
venture businesses. 

Shelby had a solid performance with the addition of new processing facilities during the year. Meateor Australia and Meateor NZ 
performed ahead of forecast with their margins up on expectations. Fayman International had a strong performance, increasing sales 
to both the South East Asia and United States markets. In the Netherlands, Esro Petfood continued to progress through its start-up 
phase, whilst also transitioning to a new processing facility.

Margin Performance 
The graph below shows the growth in unit revenue and Underlying EBITDA for petfood ingredients over the last 5 years.

Revenue and margin per kilogram of volume sold within our petfood ingredients businesses were influenced by changes in business 
mix within the division. Whilst there was a slight decrease in revenue / kilogram due to the change in proportionate business mix, we 
experienced improved margins across Meateor NZ, Meateor Australia and Esro Petfood.

Petfood Ingredients Revenue and Underlying EBITDA / kg1

EBITDA / kg (rhs)Revenue / kg (lhs)

$0.00

$0.50

$1.00

$1.50

$2.00

$2.50

$0.00

$0.10

$0.20

$0.30

$0.40

$0.50

2024 20252021 2022 2023

1	� Margins may differ slightly from previously reported numbers due to adjustments made to reflect the true operational 
performances of the petfood ingredients businesses



Current Initiatives
During 2025, the Global Proteins division continued to make considerable progress towards its strategic growth goal and, as a 
result of the increased investments in joint venture businesses, the FY27 Underlying EBITDA target was increased from $70 million 
to $85 million. 

There has also been excellent progress on the 9 key strategic projects that support Global Proteins’ growth target. 

In respect of completed projects:

•	 The new toll processing plant in the United States is increasing volumes

•	 The new processing facility in the Netherlands is performing well and producing high quality product

•	 The blending project in the United States continued to operate successfully during FY25

•	 The first new in-plant collection and cooling system in the United States is functioning well

•	 The second new in-plant collection and cooling system in the United States was commissioned in December 2025, ahead of 
schedule

•	 Meateor Australia traded ahead of forecast and is significantly profitable

In respect of other projects:

•	 We are partnering in the establishment of a fish and poultry petfood ingredients trading joint venture in the United States

•	 The feasibility study for a second European site is currently paused

•	 Options for additional capacity in New Zealand are close to finalisation

Each of these initiatives are expected to contribute positively to the Global Proteins earnings target in future periods.

2026 Outlook
We expect Global Proteins to continue to perform strongly and realise the benefits of its increased joint venture investments.  
We look forward to providing further updates on the division’s strategic, operational and financial progress.
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Overview
Our Horticulture division comprises: 

Horticulture

Mr Apple 
New Zealand’s largest fully 
vertically integrated apple 
business, based in Hawke’s Bay

Fern Ridge
A fresh produce exporter in 
Hawke’s Bay

Profruit
A manufacturer of high-quality apple, 
kiwifruit and pear juice concentrates, 
located in Hawke’s Bay

During 2025 we operated 2 packhouses, each of which is equipped with high-speed optical grading machines. Mr Apple 
also operates 6 coolstores. 

Financial Performance and Key Operating Statistics

Financial Summary 
The table below shows the financial performance of our Horticulture division for 2025 and 2024.

2025
$000's

2024
$000's 

(Restated)

Horticulture revenue 341,831 248,875 

Underlying EBITDA

Mr Apple 56,545 29,768 

Fern Ridge 2,116 1,624 

Profruit 6,560 6,302 

Underlying Horticulture EBITDA 65,220 37,694 

Depreciation and amortisation (13,485) (11,504)

Depreciation of right-of-use assets (9,621) (8,366)

Underlying Horticulture EBIT 42,115 17,823 

Horticulture EBITDA 75,275 37,715 

Horticulture EBIT 52,169 18,261 

Capital employed 342,706 342,714

ROCE 12.3% 5.4%

NB: A reconciliation of Underlying to Reported measures follows this Divisional overview section.

Horticulture delivered an outstanding result due to increased apple export volumes, increased average prices and a higher proportion 
of Premium varieties. The acquisition of Bostock orchards in 2024 also fast-tracked our long-term strategy of investing in apple 
varieties targeted to the Asia & Middle East markets. 

Profruit delivered another excellent performance underpinned by strong sales prices in its export markets and trading business  
Fern Ridge also had a strong year.

Divisional Overview - Horticulture  / 31

Annual Report - Year Ended 31 December 2025



2025 2024 2023 2022 2021

Orchard

Total planted orchard (at time of harvest)¹ Ha. 1,196 1,095 1,150 1,167 1,201 

Fully mature equivalent planted orchard Ha. 985 982 1,050 1,024 1,050 

Apples picked (Mr Apple orchards) TCE 000s 4,622 3,833 3,872 4,281 4,757 

Apples packed (Mr Apple + external growers  
(Hawke's Bay)) TCE 000s 4,338 3,499 3,330 3,960 4,430 

Exported volume

Mr Apple TCE 000s 3,681 3,033 2,733 3,324 3,651 

External growers TCE 000s 1,624 1,094 1,187 1,256 1,332 

Total TCE 000s 5,305 4,126 3,920 4,580 4,983 

Mr Apple packout % % 80% 79% 71% 78% 77%

Total NZ production TCE 000s 21,325 19,052 17,264 18,777 19,666 

Mr Apple own grown volume share of NZ production % 17.3% 15.9% 15.8% 17.7% 18.6%

Profruit 

Juice concentrate sold litres 000s 6,537 7,785 5,783 5,748 6,497 

Volumes increased significantly in 2025 aided by very good growing conditions during the 2025 season as well as the integration of the 
Bostock orchards, which performed ahead of expectations:

•	 Gross production was up 21 per cent to 4.62 million TCEs (2024: 3.83 million TCEs) 

•	 Own-grown export volumes were up 21 per cent to 3.68 million TCEs (2024: 3.03 million TCEs)

•	 Total exported volumes were up 29 per cent to 5.31 million TCEs (2024: 4.13 million TCEs)

The national apple crop grew 21 per cent compared to 2024. Mr Apple continued to contribute significantly to this crop, with production 
from its owned and leased orchards in 2025 accounting for 17.3 per cent of New Zealand’s apple exports (2024: 15.9 per cent).

Profruit continued to generate strong export sales and pricing, with the volume of juice concentrate sold reflecting a more normal year 
compared to the record volume in 2024. 

Orchard Statistics
We continue to monitor and report against various operating statistics, a selection of which are noted below: 

¹	 Planted orchard at the end of the year was 1,176 hectares (2024: 1,191 hectares)
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Volumes and Prices
Volumes and prices (on an NZD FOB basis) for 2025 and 2024 are noted below. 

Volumes by Variety (TCE 000s) 2025 2024

Premium Varieties

NZ Queen TCE 000s 442 494 

Pink Lady TCE 000s 343 332 

Red Sports (Fuji and Royal Gala) TCE 000s 1,106 876 

Dazzle™ & Posy™ TCE 000s 714 392 

Other TCE 000s 132 92 

Total TCE 000s 2,737 2,186 

Growth % 25% 25%

% premium 74% 72%

Traditional varieties

Braeburn TCE 000s 119 134 

Royal Gala TCE 000s 322 316 

Other TCE 000s 502 397 

Total TCE 000s 944 847 

Growth % 11% (15%)

Total Mr Apple owned and leased orchards TCE 000s 3,681 3,033 

Growth % 21% 11%

Prices by Variety (NZD / TCE (FOB))

Weighted average price for premium varieties NZD / TCE  52.7  45.6 

Weighted average price for traditional varieties NZD / TCE  41.1  37.6 

Total weighted average price NZD / TCE  49.7  43.4 

Volumes of Premium and Traditional varieties in 2025 were up 25 per cent and 11 per cent respectively. 

Premium apple volumes accounted for 74 per cent of export apples sold in 2025, an increase on 2024 and continuing our 10-year 
upward trend. This aligns with our strategy, positioning us in the right direction to meet our target Premium volume percentage.

Premium apple volumes in 2025 were significantly higher than all previous years and 16 per cent higher than 2021, which was our 
previous record year. Pleasingly, this included significant growth in DazzleTM and PosyTM sales.

We achieved increases in pricing for both our Premium and Traditional variety apples. This was helped by strong demand for our 
apples in our key markets and by the Bostock orchards, which performed ahead of our initial expectations. Favourable exchange rates 
were also a positive factor and pricing also benefited from targeted marketing and promotional activity.
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Movement in Premium Volumes by Variety (TCE 000s)
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Premium Varieties Traditional Varieties
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Forecast Volumes
It is currently projected that Premium varieties will account for approximately 80 per cent of export volumes by 2027 as a result of:

•	 The integration of the Bostock orchards 

•	 Mr Apple’s ongoing orchard redevelopment programme

•	 Development of new Premium apple varieties, which are being grafted onto existing trees and are expected to supply a new wave of growth

The graph below depicts our actual apple volumes from 2020 to 2025 and our forecast volumes from 2026 to 2028. 

Markets
Our apples are sought after around the world, with Mr Apple selling to over 130 customers in over 20 countries. 

Sales into the Asia and Middle East markets comprised 84 per cent of total export fruit sold, an increase compared to last year 
(2024: 79 per cent). Marketing, sales promotions and customer support in these key markets supported the volume increases. 

Asia & Middle East Europe North America UK

Mr Apple - Sales by Region (TCEs)

20242025

3%

4%

8%

5%

79%
84%

10%
7%

Divisional Overview - Horticulture  / 35

Annual Report - Year Ended 31 December 2025



Marketing and Branding Developments

We continue to develop not only the Mr Apple brand, but also the high value variety brands such as DazzleTM and PosyTM, which achieve 
significantly higher NZD FOB prices than Traditional varieties. A selection of consumer marketing activities carried out by our Mr 
Apple team to support this strategy included:

•	 Relaunching our Tmall store, the Alibaba business-to-consumer online marketplace

•	 Launching Mr Apple channels on RedNote and Douyin, two Chinese social media and e-commerce platforms

•	 Continuing to provide DazzleTM sponsorship of active events

•	 Continuing with metro advertising in Shanghai, Guangzhou and Taipei to reach busy commuters 

•	 Launching a store locator on Mr Apple’s official WeChat page to help consumers find our apples with our retail partners

Overall, the team more than doubled Mr Apple’s branded presence in retail stores across our South-East Asian Markets, increased its 
in-store point-of-sale material 10-fold and trebled its in-store sampling sessions. 

Some of these activities are illustrated in the pictures below.

2026 Outlook
Picking and packing is progressing at Mr Apple for  
the 2026 season, with an export crop of around  
3.5 million TCEs being forecast. Pricing is forecast 
to be positive due to several factors including more 
favourable exchange rates. Profruit is also continuing 
to experience positive demand.

DazzleTM sponsorship

DazzleTM sponsorship
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Guangzhou and Shanghai metro advertising 

Mini show for Queen launch in Hema stores
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Operational and Financial Performance
The key operational metrics and the summarised financial performance for the Logistics division for 2025 and 2024 are shown below.

2025 2024

Key Operational Metrics

Ocean freight volume TEUs 31,468 30,068 

Airfreight volume MT 13,769 7,615 

Financial Performance $000's $000's

Revenue 119,278 98,797 

Underlying Logistics EBITDA 7,597 6,884 

Depreciation and amortisation (320) (293)

Depreciation of right-of-use assets (791) (731)

Underlying Logistics EBIT 6,486 5,860 

Logistics EBITDA 7,597 6,884 

Logistics EBIT 6,486 5,860 

Capital employed 9,544 11,171

ROCE 62.6% 54.1%

Logistics produced another record result in 2025. Revenue increased 21 per cent to $119.3 million (2024: $98.8 million) and Underlying 
EBITDA increased 10 per cent to a record $7.6 million (2024: $6.9 million).

Both ocean freight and airfreight volumes were up on last year, at 5 per cent and 81 per cent respectively, due to continued growth in 
the dairy sector as well as the division benefitting from good growing seasons for both apples and cherries.

Its strategy of supporting both internal and external customers is proving to be beneficial to its growth.

NB: A reconciliation of Underlying to Reported profit measures follows this Divisional Overview section.

Overview
The services of Scales Logistics include: 

•	 Ocean freight services to exporters and importers of perishable products, with offices in 
Auckland, Christchurch, Tauranga, Hawke’s Bay and Melbourne

•	 Airfreight services, including chiller and warehousing facilities in both Christchurch and Auckland 

Logistics 

2026 Outlook
We expect Logistics to continue to contribute 
positively in 2026, both financially and strategically, as 
we continue to navigate volatility in some trade lanes. 
Airfreight demand has been strong in the year-to-date. 
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2025 
$000’s

2024 
$000’s

Note (Restated)*

Revenue B1 899,949 584,627 

Cost of sales B2 (700,212) (439,602)

199,737 145,025 

Administration and operating expenses B2 (81,356) (64,234)

Impairment of property, plant and equipment C1 3,118 (2,949)

Share of profit of entities accounted for using the equity method C3 8,219 6,402 

Other income B3 40,596 7,810 

Other losses B3 (452) (4,178)

EBITDA 169,862 87,876 

Amortisation C7 (1,072) (744)

Depreciation C1 (15,611) (12,330)

Depreciation of right-of-use asset G2 (10,799) (9,285)

EBIT 142,380 65,517 

Finance revenue 3,036 3,465 

Finance cost B4 (5,383) (4,819)

Finance cost of lease liability G2 (4,740) (3,774)

Profit before income tax expense 135,293 60,389 

Income tax expense B5 (17,595) (10,741)

Profit for the year 117,698 49,648 

Profit for the year is attributable to:

Equity holders of the Company 100,988 30,337 

Non-controlling interests 16,710 19,311 

117,698 49,648 

Earnings per share attributable to equity holders of the company:

Basic earnings per share (cents) D5 70.7 21.3 

Diluted earnings per share (cents) D5 70.2 21.3 

The notes to the financial statements on pages 59 to 102 form part of and should be read in conjunction with this statement.
* The restatements to comparative period are explained in Section H.

Consolidated Statement of Comprehensive Income

for the year ended 31 December 2025
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Share  

capital Reserves
Retained 
earnings 

Attributable 
to owners of 

the Company

Non-
controlling 

interests Total

Note $000's $000's $000's $000's $000's $000's

Balance at 1 January 2024 103,445 99,435 170,472 373,352 11,596 384,948 

Correction of error adjustment H 3,887 (401) 3,486 3,486 

Balance at 1 January 2024 (Restated)* 103,445 103,322 170,071 376,838 11,596 388,434 

Profit for the year (Restated)* - - 30,337 30,337 19,311 49,648 

Other comprehensive loss for the year 
(Restated)* - (20,657) - (20,657) 195 (20,462)

Total comprehensive income for the year 
(Restated)* - (20,657) 30,337 9,680 19,506 29,186 

Reclassification of revaluation reserve D2 - (16,182) 16,182 - - - 

Recognition of share-based payments D2 - 710 - 710 - 710 

Shares sold D1 256 - - 256 - 256 

Shares fully vested D1, D2 2,070 (578) (221) 1,271 - 1,271 

Dividends D3 - - (16,374) (16,374) (17,175) (33,549)

Balance at 31 December 2024 (Restated)* 105,771 66,615 199,995 372,381 13,927 386,308 

Profit for the year - - 100,988 100,988 16,710 117,698 

Other comprehensive income for the year - 12,848 - 12,848 162 13,010 

Total comprehensive income for the year - 12,848 100,988 113,836 16,872 130,708 

Reclassification of revaluation reserve D2 - (8,278) 8,278 - - - 

Recognition of share-based payments D2 - 1,169 - 1,169 - 1,169 

Shares issued D1 5,996 - - 5,996 - 5,996 

Shares fully vested D1, D2 1,663 (679) (127) 857 - 857 

Income tax relating to share-based 
payments D1, D2 - 1,398 - 1,398 - 1,398 

Dividends D3 - - (29,079) (29,079) (14,846) (43,925)

Movements of non-controlling interest - - (22,915) (22,915) (3,080) (25,995)

Balance at 31 December 2025 113,430 73,073 257,140 443,643 12,873 456,516 

Consolidated Statement of Changes in Equity

for the year ended 31 December 2025

The notes to the financial statements on pages 59 to 102 form part of and should be read in conjunction with this statement.
* The restatements to comparative periods are explained in Section H.
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2025 2024 2023
Note $000's $000's

(Restated)*
$000’s

(Restated)*

EQUITY

Share capital D1 113,430 105,771 103,445 

Reserves D2 73,073 66,615 103,322 

Retained earnings 257,140 199,995 170,071 

Equity attributable to Scales Corporation Limited shareholders 443,643 372,381 376,838 

Equity attributable to non-controlling interests F2 12,873 13,927 11,596 

TOTAL EQUITY 456,516 386,308 388,434 

CURRENT ASSETS

Cash and bank balances 64,672 53,753 77,638 

Trade and other receivables E1 71,557 38,025 34,029 

Current tax assets 701 5,363 3,938 

Other financial assets E2 4,686 2,230 5,989 

Unharvested agricultural produce C2 30,602 26,648 24,222 

Inventories C5 119,618 24,962 29,543 

Prepayments 6,015 3,876 4,337 

297,851 154,857 179,696 

Assets held for sale - 19,100 - 

TOTAL CURRENT ASSETS 297,851 173,957 179,696 

NON-CURRENT ASSETS

Property, plant and equipment C1 275,331 245,344 226,060 

Investments accounted for using the equity method C3 22,439 57,212 63,902 

Goodwill C4 168,820 40,630 36,972 

Defined benefit plan net asset 1,063 597 60 

Other financial assets E2 33,263 37,188 29,077 

Software C7 1,230 1,055 1,160 

Right-of-use asset G2 99,856 59,597 49,572 

TOTAL NON-CURRENT ASSETS 602,002 441,623 406,803 

TOTAL ASSETS 899,853 615,580 586,499 

CURRENT LIABILITIES

Trade and other payables E3 77,035 29,852 26,446 

Dividend declared D3 17,997 10,332 6,041 

Borrowings E4 63,759 - - 

Purchase price payable F3 8,140 - - 

Current tax liabilities 6,986 397 616 

Other financial liabilities E5 6,812 41,918 18,524 

Lease liability G2 15,971 13,464 10,963 

TOTAL CURRENT LIABILITIES 196,700 95,963 62,590 

NON-CURRENT LIABILITIES

Borrowings E4 84,982 41,259 65,647 

Purchase price payable F3 28,574 - - 

Deferred tax liabilities B5 20,970 20,441 18,459 

Other financial liabilities E5 14,449 18,688 6,699 

Lease liability G2 97,662 52,921 44,670 

TOTAL NON-CURRENT LIABILITIES 246,637 133,309 135,475 

TOTAL LIABILITIES 443,337 229,272 198,065 

NET ASSETS 456,516 386,308 388,434 

Consolidated Statement of Financial Position

as at 31 December 2025

The notes to the financial statements on pages 59 to 102 form part of and should be read in conjunction with this statement.
* The restatements to comparative periods are explained in Section H.
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2025 2024
Note $000's $000's

Cash flows from operating activities

Cash was provided from:

Receipts from customers 886,728 590,424 

Government grants received - 25 

Dividends and distributions received 2,733 1,546 

Interest received 2,602 3,000 

892,063 594,995 

Cash was disbursed to:

Payments to suppliers and employees (776,062) (481,705)

Interest paid (10,123) (8,593)

Income tax paid (10,113) (7,140)

(796,298) (497,438)

Net cash provided by operating activities 95,765 97,557 

Cash flows from investing activities

Cash was provided from:

Advances repaid 544 261 

Sale of property, plant and equipment and software 24,183 34,000 

24,727 34,261 

Cash was applied to:

Purchase of property, plant and equipment C1 (20,903) (54,433)

Purchase of software C7 (1,247) (507)

Purchase of financial instruments (150) - 

Acquisition of non-controlling interest F2 (41,434) - 

Acquisition of subsidiary, net of cash acquired F3 (38,120) (11,080)

Advances to joint ventures (4,201) (17,338)

(106,055) (83,358)

Net cash used in investing activities (81,328) (49,097)

Cash flows from financing activities

Cash was provided from:

Treasury stock sold - 256 

Drawdowns of seasonal facility borrowings E4 34,000 25,500 

Net drawdowns of trade finance facility borrowings E4 13,548 - 

Drawdowns of term facility borrowings E4 40,732 56,000 

88,280 81,756 

Cash was applied to:

Dividends paid D3 (21,414) (12,083)

Dividends paid to non-controlling interests F2 (14,846) (17,175)

Repayment of related party loan F3 (13,234) - 

Repayments of lease liabilities G2 (8,464) (9,075)

Repayments of seasonal facility borrowings E4 (34,000) (28,937)

Repayments of term facility borrowings E4 (715) (87,087)

(92,673) (154,357)

Net cash used in financing activities (4,393) (72,601)

Consolidated Statement of Cash Flows

for the year ended 31 December 2025

The notes to the financial statements on pages 59 to 102 form part of and should be read in conjunction with this statement.
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About This Report

Notes to the financial statements 
The notes to the financial statements include information which is considered relevant and material to assist the reader in understanding 
the financial performance and financial position of the Scales Corporation Limited Group (Scales or the Group). Information is 
considered relevant and material if:

•	 the amount is significant because of its size and nature;

•	 it is important for understanding the results of Scales;

•	 it helps to explain changes in Scales’ business; or

•	 it relates to an aspect of Scales’ operations that is important to future performance.

Reporting entity
Scales Corporation Limited (the Company) is a for-profit entity domiciled and registered under the Companies Act 1993 in New 
Zealand. It is an FMC reporting entity for the purposes of the Financial Markets Conduct Act 2013. The Group consists of Scales 
Corporation Limited, its subsidiaries and joint ventures. The principal activities of the Group are to manufacture and trade food 
ingredients, grow apples, operate processing facilities, export products, provide logistics services and provide insurance services to 
companies within the Group.

Basis of preparation
The financial statements have been prepared:

•	 in accordance with Generally Accepted Accounting Practice (GAAP), IFRS Accounting Standards (IFRS),  the New Zealand 
equivalents to IFRS Accounting Standards (NZ IFRS) and other applicable financial reporting standards, as appropriate for a Tier 1 
for-profit entity;

•	 in accordance with the requirements of the Financial Markets Conduct Act 2013;

•	 in accordance with accounting policies that are consistent with those applied in the previous year;

•	 on the basis of historical cost, except for certain assets and financial instruments that are measured at fair values; and

•	 in New Zealand dollars with all values rounded to the nearest thousand dollars.

Historical cost is generally based on the fair value of the consideration given in exchange for goods and services.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market 
participants at the measurement date, regardless of whether that price is directly observable or estimated using another valuation 
technique. In estimating the fair value of an asset or liability, the Group takes into account the characteristics of the asset or liability if 
market participants would take those characteristics into account when pricing the asset or liability at the measurement date. 

For financial reporting purposes, fair value measurements are categorised into Level 1, 2 or 3 based on the degree to which the inputs 
to the fair value measurements are observable. The levels are described as: 

•	 Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities that the entity can access at the 
measurement date;

•	 Level 2 inputs are inputs, other than quoted prices within Level 1, that are observable for the asset or liability, either directly or indirectly; 
and

•	 Level 3 inputs are unobservable inputs for the asset or liability.

Key judgements and estimates
In the process of applying the Group’s accounting policies and the application of financial reporting standards, Scales has made a 
number of judgements and estimates. The estimates and underlying assumptions are based on historical experience and various 
other factors that are considered to be appropriate under the circumstances. Actual results may differ from these estimates.

Judgements and estimates which are considered material to understanding the performance of Scales are explained in the following 
notes:

•	 Apple trees in note C1;

•	 Unharvested agricultural produce in note C2;

•	 Assessment of Group goodwill for impairment in note C4;

•	 Fair value of assets acquired in the Australian entities in note F3.

Notes to the consolidated financial statements

for the year ended 31 December 2025
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A. Segment Information
This section explains the financial performance of the operating segments of Scales, providing additional information about 
individual segments.

Operating segments are reported in a manner consistent with the internal reporting provided to the chief operating decision maker, 
being the Managing Director. The Managing Director monitors the operating performance of each segment for the purpose of 
making decisions on resource allocation and strategic direction. Inter-segment pricing is determined on an arm’s length basis. 
Segment results include items directly attributable to a segment as well as those that can be allocated on a reasonable basis. No 
single external customer’s revenue accounts for 10% or more of the Group’s revenue.

The Group comprises the following operating segments:

Global Proteins: processing and marketing of proteins such as pet food ingredients, edible meat and offal products. 

Meateor Foods Limited, Meateor Foods Australia Pty Limited, Meateor Group Limited, Meateor US LLC, Shelby JV LLC group 
(Shelby Cold Storage LLC, Shelby Exports Inc, Shelby Foods LLC, Shelby JV LLC, Shelby Properties LLC, Shelby Trucking LLC), 
Meateor GP Limited, Meateor Pet Foods Limited Partnership, Scales FI Group Holding Pty Limited, Meateor Australia Pty Limited, FI 
Group Holding Pty Limited group (FI Group Holding Pty Limited, Fayman International Group Pty Limited and Fayman New Zealand 
Limited), ANZ Exports Pty Limited , Esro Petfood B.V. and Shelby SPS LLC. 

Horticulture: orchards, fruit packing, juice concentrate processing and marketing. 

Mr Apple New Zealand Limited,  New Zealand Apple Limited, Longview Group Holdings Limited, Profruit (2006) Limited and Fern 
Ridge Produce Limited.

Logistics: logistics services. 

Scales Logistics Limited and Scales Logistics Australia Pty Ltd.

Other: Scales Corporation Limited, Geo. H. Scales Limited,  Scales Employees Limited, Scales Holdings Limited and Selacs 
Insurance Limited.
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B. Financial Performance
This section explains the financial performance of Scales, providing additional information about individual items in the statement of 
comprehensive income.

B1. Revenue

2025 2024
$000's $000's

By nature:

Revenue from the sale of goods 793,370 496,741 

Revenue from the rendering of services 112,745 90,319 

Fees and commission 710 24 

Net foreign exchange loss (11,678) (7,228)

Rental revenue 4,802 4,771 

899,949 584,627 

By market:

New Zealand 123,377 79,729 

Asia 364,653 178,786 

Europe 30,226 36,144 

North America 361,727 284,731 

Other 19,966 5,237 

899,949 584,627 

By segment and type:

Horticulture - sale of agricultural produce 317,618 233,827 

Horticulture - agricultural produce related services 19,003 10,277 

Horticulture - other 5,210 4,771 

Global Proteins - sale of pet food ingredients and edible proteins 465,652 255,805 

Global Proteins - other 11,935 10,986 

Logistics services 81,292 68,574 

Other (761) 387 

899,949 584,627 

Revenue is measured based on the consideration specified in a contract with a customer and excludes amounts collected on behalf 
of third parties. The Group recognises revenue when it transfers control of a product or service to a customer. Rental revenue is 
recognised on a straight-line basis over the period of occupation.
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C. Key Assets
This section shows the key assets Scales uses to generate operating revenues.

C1. Property, Plant and Equipment

Land and 
buildings at 

fair value
Apple trees 
at fair value

Plant and 
equipment at 

cost

Office 
equipment 
and motor 
vehicles at 

cost

Capital work 
in progress 

at cost Total
$000's $000's $000's $000's $000's $000's

Gross carrying amount

Balance at 1 January 2024 (Restated)* 147,339 37,162 87,308 14,042 14,397 300,248 

Acquisition through business 
combination 3,920 - 7,019 108 435 11,482 

Additions 22,562 16,543 15,153 2,709 (2,534) 54,433 

Disposals (24,228) (3,048) (5,416) (358) - (33,050)

Transfer to held for sale (19,100) - - - - (19,100)

Revaluation through other 
comprehensive income

(2,072) 12,512 - - - 10,440 

Effect of foreign currency translation 384 - 1,485 4 562 2,435 

Balance at 31 December 2024 
(Restated)* 128,805 63,169 105,549 16,505 12,860 326,888 

Acquisition through business 
combination - - 26,945 306 922 28,173 

Additions 2,085 3,414 9,948 1,993 3,463 20,903 

Disposals (2,052) 3 (1,731) (2,117) - (5,897)

Revaluation through other 
comprehensive income (4,533) (6,355) - - - (10,888)

Effect of foreign currency translation (88) - 48 11 (78) (107)

Balance at 31 December 2025 124,217 60,231 140,759 16,698 17,167 359,072 

Accumulated depreciation, and impairment

Balance at 1 January 2024 (Restated)* 2,266 6,880 54,299 10,743 - 74,188 

Depreciation expense 2,033 2,402 6,388 1,507 - 12,330 

Disposals - - (3,851) (262) - (4,113)

Revaluation through other 
comprehensive income (1,962) (2,403) - - - (4,365)

Revaluation gain through profit or loss 1,253 1,455 241 - - 2,949 

Effect of foreign currency translation - - 552 3 - 555 

Balance at 31 December 2024 
(Restated)* 3,590 8,334 57,629 11,991 - 81,544 

Depreciation expense 1,977 3,637 8,321 1,676 - 15,611 

Disposals (979) - (1,692) (2,007) - (4,678)

Revaluation through other 
comprehensive income (1,869) (3,637) - - - (5,506)

Revaluation (gain) loss through profit  
or loss (2,006) (1,244) 132 - - (3,118)

Effect of foreign currency translation - - (115) 3 - (112)

Balance at 31 December 2025 713 7,090 64,275 11,663 - 83,741 

Net book value

As at 31 December 2024 (Restated)* 125,215 54,835 47,920 4,514 12,860 245,344 

As at 31 December 2025 123,504 53,141 76,484 5,035 17,167 275,331 

* The restatements to comparative periods are explained in Section H.
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2025
$000’s

2024
$000’s

Revenue 47,259 42,026 

Profit for the year after tax 1,823 (620)

Other comprehensive income attributable to the owners of the company (1,606) (2,764)

Total comprehensive income 217 (3,384)

The above profit for the year includes the following:

Depreciation and amortisation 2,732 2,852 

Interest income 29 3,300 

Interest expense 2,187 4,530 

Income tax expense 1,763 (1,472)

Reconciliation of the above summarised financial information to the carrying amount of the interest in the joint venture recognised in the 
consolidated financial statements:

Share of profit before taxation 1,793 (395)

Share of income tax (881) 105 

Share of other comprehensive income (net of tax) 798 (1,287)

Share of net profit for the year and total comprehensive income 1,710 (1,577)

Carrying value at beginning of the year 55 1,614 

Dividends and distributions paid by equity accounted entities - - 

Effect of foreign exchange translation 66 18 

Investment acquired (1,831) - 

Investment in equity accounted entities - 55 

Underlying financial performance of Meateor Australia Pty Ltd:*

Underlying EBITDA/EBITDA** 8,476 1,990 

Depreciation and amortisation (2,732) (2,852)

Finance revenue 29 3,300 

Adjustment - (3,300)

Underlying finance revenue**** 29 (0)

Finance cost (2,187) (4,530)

Adjustment 862 2,841 

Underlying finance cost**** (1,325) (1,689)

Income tax expense (1,763) 1,472 

Underlying NPAT*** 2,686 (1,079)

Adjustment (862) 459 

NPAT 1,823 (620)

Share of Meateor Australia Pty Ltd Underlying NPAT included in Group Underlying EBITDA 1,344 (346)

* “Underlying EBITDA”, “Underlying finance costs”, “Underlying finance revenue” and “Underlying NPAT” are non-GAAP profit measures. The Directors and management believe 
that these profit measures provide meaningful information that is helpful to investors and gives them a better understanding of a company’s financial performance when presented 
in addition to GAAP (NZ IFRS) information. The Underlying profit measures provided align more closely with the operating result of the Joint Ventures.  
** EBITDA is a non-GAAP measure and is defined internally by management as Earnings before Interest, Tax, Depreciation and Amortisation.
***Underlying NPAT excludes an adjustment of $862k expense for 2025 (Scales share $431k) and $459k for 2024 (Scales share $57k). The adjustments relate to excluding the 
non-cash entries in relation to the interest-free related party loan, comprising the gain on initial recognition of the loan and the unwind of the discount. The non cash entries are 
included for NZ IFRS financial purposes but are excluded from Underlying NPAT.
****Underlying finance costs and underlying finance revenue are non-GAAP measures that are defined by management as the finance costs and finance revenue exclusive of the 
unwinding discount on the related party loan, the Fayman acquisition settlement adjustments.

C3. Investments Accounted for using the Equity Method (continued)
Summarised financial information for Meateor Australia Pty Ltd  
- Pre acquisition period ending 30 September 2025 (continued)
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D. Capital Funding
This section explains how Scales manages its capital structure and how dividends are returned to shareholders.

Capital management
The Group’s capital includes share capital, reserves and retained earnings. The Group’s policy is to maintain a strong capital base 
so as to maintain investor, creditor and customer confidence and to sustain the future development of the business. The impact of 
the level of capital on shareholders’ return is also recognised and the Group recognises the need to maintain a balance between the 
higher returns that might be possible with greater gearing and the advantages and security afforded by a sound capital position. 

D1. Share Capital
Issued and paid up capital consists of 145,018,818 fully paid ordinary shares (2024: 143,571,527 shares) less treasury stock of 
1,298,926 shares (2024: 1,144,690 shares) (refer to note D2). All shares rank equally in all respects.

Shares issued or purchased on market under the Senior Executive Share Scheme (Share Scheme) (note D2) are treated as treasury 
stock until vesting to the employee. 

Number of shares

2025 2024

Fully paid ordinary shares:

Opening balance 143,571,527 143,095,981 

Share Scheme - shares issued 461,699 475,546 

Fayman acquisition - shares issued 985,592 - 

Closing balance 145,018,818 143,571,527 

Treasury stock:

Opening balance 1,144,690 1,160,229 

Share Scheme - shares issued 461,699 475,546 

Share Scheme - shares forfeited and sold - (68,931)

Share Scheme - shares fully vested (307,463) (422,154)

Closing balance 1,298,926 1,144,690 

The available subscribed capital of $59,807,309 (2024: $51,835,684) represents the amount of the shareholders’ equity that is 
available to be returned to shareholders on a tax-free basis.

In accordance with the Companies Act 1993 the Company does not have a limited amount of authorised capital and issued shares do 
not have a par value.

Movement in share capital related to share-based payments:
2025 2024

$000's $000's

Equity-settled employee benefit share scheme vested

Interest-free loan became full recourse 857 1,271 

Accumulated share option value reclassified from reserve into share capital 679 578 

Accumulated dividends reclassified from retained earnings into share capital 127 221 

1,663 2,070 
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E4. Borrowings
Borrowings are recorded initially at fair value, net of transaction costs. Subsequent to initial recognition, borrowings are measured 
at amortised cost with any difference between the initial recognised amount and the redemption value being recognised in profit 
or loss over the period of the borrowing using the effective interest method. The fair value of current and non-current borrowings is 
approximately equal to their carrying amount.

The Group replaced existing Multi-Option Facility Agreements with Coöperatieve Rabobank U.A., New Zealand Branch (Rabobank) 
and Westpac New Zealand Limited (Westpac) with new agreements on 11 November 2021. The existing facility agreement with ANZ 
Bank New Zealand Limited (ANZ) was also replaced with a new agreement on 11 November 2021. 

Australian subsidiaries ANZ Exports Pty Ltd, Fayman International Group Pty Ltd and Meateor Australia Pty Ltd individually have 
Business Finance Agreements with Westpac Banking Corporation (Westpac Australia), covering term debt, trade finance (seasonal 
facilities) and overdrafts.

Profruit (2006) Limited has an overdraft facility agreement with Westpac New Zealand Limited.

USD Term debt remaining at 31 December 2025 is designated as a hedge of net investments in foreign operations. 

AUD Term debt relates to Fayman International Group Pty Ltd and Meateor Australia Pty Ltd.

Facility limit Undrawn facility

Term facilities
2025 2024 2025 2024

$000's $000's $000's $000's

Rabobank USD 23,635 11,635 - - 

Westpac USD 23,635 11,635 - - 

Westpac (Australia) AUD 6,208 - 250 - 

Seasonal facilities and overdraft facility

Rabobank seasonal facility 20,000 20,000 20,000 20,000 

Westpac seasonal facility 20,000 20,000 20,000 20,000 

ANZ overdraft 1,000 1,000 1,000 1,000 

Westpac overdraft - - - - 

Westpac (Australia) seasonal facility (Trade finance) 
AUD 60,500 - 14,334 - 

Westpac (Australia) overdraft AUD 13,500 - 7,905 - 

Group term debt under the New Zealand banking syndicate is subject to financial covenants tested quarterly on 31 March, 30 June, 
30 September and 31 December of each year. The covenant measures the interest cover ratio and net debt to EBITDA ratio of the 
Charging Group. The Group has complied with all financial covenants in 2025 and 2024. There are no indications the Group will have 
difficulty complying with the covenants in the next 12 months.

Fayman International Group Pty Ltd (FIG) debt is subject to financial covenants tested semi-annually on 30 June and 31 December 
of each year. The covenant measures the financial debt to EBITDA ratio and the capital ratio. At 31 December 2025, FIG was in 
breach of its capital ratio covenant. Under the terms of the Business Finance Agreement, this breach gave the lender the contractual 
right to demand immediate repayment of all outstanding FIG facilities. As a formal waiver was not in place at the reporting date, the 
Group does not have an unconditional right to defer settlement for at least 12 months. Consequently, in accordance with NZ IAS 1, the 
carrying amount of FIG’s term facilities of $2.1 million have been classified as current liabilities. Subsequent to balance date, on 29 
January 2026, a Reservation of Rights letter was issued by the lender. The lender acknowledged the breach and confirmed they do 
not currently intend to take enforcement action, subject to FIG providing satisfactory remediation plans and updated forecasts.

Meateor Australia Pty Ltd (MAP) debt is subject to financial covenants tested annually on 30 June of each year. The covenant 
measures the interest cover ratio, financial debt to EBITDA ratio and the capital ratio. MAP has complied with all financial covenants in 
2025.

The floating interest rate is 1.20% to 6.27% (2024: 1.20% to 6.97%). USD term borrowing facilities expire 1 July 2027. AUD term 
borrowing facilities mature on 21 June 2027 (MAP) and 27 October 2027 (FIG). Although FIG’s contractual maturity is 27 October 
2027, FIG’s term borrowings are classified as current at 31 December 2025 due to the covenant breach and absence of a balance date 
waiver. Seasonal facilities, trade finance drawings and overdrafts presented as current borrowings are repayable within 12 months.

New Zealand bank facilities are secured by a first ranking security interest granted by each of the Charging Group Companies over 
all its present and after acquired property (including proceeds) and a first ranking security interest over any of the Charging Group 
Companies’ present and future assets and undertakings which are not personal property. The bank facilities are also secured by first 
and exclusive registered mortgages over property comprising coolstores, orchards and industrial and commercial property owned 
by members of the Charging Group. Charging Group Companies as at 31 December 2025 are Scales Corporation Limited, Scales 
Holdings Limited, Mr Apple New Zealand Limited, New Zealand Apple Limited, Fern Ridge Produce Limited, Profruit (2006) Limited, 
Geo.H.Scales Limited, Meateor Foods Limited, Scales Logistics Limited and Meateor Group Limited.
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F2. Non-Controlling Interests (continued)
Summarised financial information for Shelby JV LLC and its subsidiaries
On 16 April 2025 the Group acquired a further 7.5% interest in Shelby JV LLC for USD $24.35m, bringing the total Group ownership 
interest to 67.5%. As part of the acquisition, the put option over 5% of Shelby JV LLC was cancelled. 

The transaction has been accounted for as an equity transaction. The incremental directly attributable transaction costs incurred 
to acquire the additional 7.5% interest were deducted from parent equity. The difference between the amount by which the non-
controlling interests were adjusted and the fair value of the consideration paid was recognised directly in equity and attributed to the 
owners of the parent.

The summarised financial information in respect of the Group’s subsidiary that have material non-controlling interests as at  
31 December 2025, reflecting 100% of the underlying subsidiary’s relevant figures, is set out below:

2025 2024
$000's $000's

Statement of financial position

Current assets 35,016 37,789 

Non-current assets 21,767 17,669 

Current liabilities (9,414) (10,746)

Non-current liabilities (65) (144)

Net assets 47,305 44,567 

Attributable to:

Equity holders of the Company 31,931 26,740 

Non-controlling interests 15,374 17,827 

Total dividends paid to non-controlling interests 14,846 17,175 

Statement of comprehensive income

Total revenue 234,843 235,136 

Net profit for the year 48,060 48,327 

Attributable to:

Equity holders of the Company 31,383 28,996 

Non-controlling interests 16,676 19,331 

Statement of cash flows

Net cash provided by operating activities 52,989 50,589 

Net cash used in investing activities (6,366) (5,650)

Net cash used in financing activities (44,758) (43,026)

Net increase in cash 1,865 1,913 

F3. Acquisition of Australian Entities
On 29 September 2025 the Group entered into a sale and purchase agreement with Fayman International Pty Limited and Colorado 
Aus Pty Limited to purchase the remaining 50% of FI Group Holding Pty Limited (FIG) and its subsidiaries for $69.2m and an 
additional 42.5% of ANZ Exports Pty Limited (ANZ) for $3.8m.

On 29 September 2025 the Group also entered into a sale and purchase agreement with JAGF Pty Limited, PMI Investments Pty 
Limited, Maramel Pty Limited, JMA International Pty Limited and Colorado Aus Pty Limited to purchase the remaining 50% of 
Meateor Australia Pty Limited (MAP) and its subsidiary for $17.4m.

On 30 September 2025, the acquisition date, these transactions were settled for a total acquisition price of $90.5m. At acquisition, 
the discounted fair value of the consideration was $84.7m. MAP and FIG became wholly owned subsidiaries, and ANZ an 85% owned 
subsidiary.

Consideration is as follows: 

•	 AUD 37.8m converted at 30 September 2025 to NZD 43.0m paid in cash on 30 September 2025;

•	 AUD 5.3m converted at 30 September 2025 to NZD 6.0m payable in new shares to be issued on or about 31 October 2025;

•	 AUD 36.4m converted at 30 September 2025 to NZD 41.5m payable in five annual instalments of AUD 7.3m (NZD 8.3m) each, starting 
on 30 September 2026 and ending on 30 September 2030. The acquisition fair value of the deferred consideration was $35.7m.

The purchase price is payable in AUD.
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Carrying value on 
acquisition

Fair value on 
acquisition

$000’s $000's

Current liabilities

Trade and other payables (26,026) (26,026)

Contract liability (7,646) (7,646)

Derivative liabilities (66) (66)

Borrowings - current (31,693) (31,693)

Lease liability - current (88) (88)

Non-current liabilities

Borrowings - non-current (2,371) (2,371)

Lease liability - non-current (284) (289)

Net assets acquired 30,128 32,181 

Consideration paid in cash 35,859 

Consideration paid in Scales Corporation Limited shares 5,687 

Fair value of deferred consideration 23,879 

Fair value of the previously held equity interest 65,425 

Less fair value of identifiable assets acquired and liabilities assumed (32,181)

Goodwill 98,669 

Fair value measurement of deferred consideration
The deferred consideration was measured at its fair value at the acquisition date, using a discount rate of 5.26%. The discount rate is 
Group’s incremental borrowing rate, reflecting the time value of money, foreign exchange risk and credit risk. The valuation was based 
on contractual payment terms and assumes no early settlement or default.

Future payment date Nominal amount Discounted amount Nominal amount Discounted amount

AUD 000’s AUD 000’s NZD 000’s NZD 000’s

30-Sep-26 4,864 4,638 5,555 5,297 

30-Sep-27 4,864 4,410 5,555 5,036 

30-Sep-28 4,864 4,181 5,555 4,775 

30-Sep-29 4,864 3,953 5,555 4,515 

30-Sep-30 4,864 3,727 5,555 4,256 

Total 24,320 20,909 27,775 23,879 

The deferred consideration is classified as a financial liability measured at amortised cost. Interest expense arising from unwinding the 
discount is recognised in the profit or loss in the consolidated statement of comprehensive income over the payment period using the 
effective interest method.

Fair value measurement of identifiable net assets acquired
Inventory acquired has been measured at the fair value, being the sales price less costs to sell. Costs to sell include the cost of raw 
materials, processing, inbound and outbound freight, and other applicable sale costs.

Previously held equity interest
A gain of $23.9m was recognised as a result of measuring at fair value the 50% equity interest in FIG held prior to the business 
combination. The gain is included in other income in the consolidated statement of comprehensive income for the year ended  
31 December 2025.

Goodwill arising on acquisition
Goodwill recognised on acquisition represents expected growth opportunities and further access to global markets.

Post acquisition performance
From 1 October 2025 to 31 December 2025, FIG contributed $189m in revenue and $3m in net profit to the Group. Had FIG been 
consolidated from 1 January 2025, the consolidated statement of comprehensive income would have included revenue of $525m and 
net profit of $10.8m.

F3. Acquisition of Australian Entities (continued)
Details of the FIG acquisition (continued)

Scales Corporation Limited
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Independent Auditor’s Report

To the Shareholders of Scales Corporation Limited 

Opinion We have audited the consolidated financial statements of Scales Corporation Limited and its subsidiaries 
(the ‘Group’), which comprise the consolidated statement of financial position as at 31 December 2025, and 
the consolidated statement of comprehensive income, statement of changes in equity and statement of 
cash flows for the year then ended, and notes to the consolidated financial statements, including material 
accounting policy information. 

In our opinion, the accompanying consolidated financial statements, on pages 52 to 102, present fairly, 
in all material respects, the consolidated financial position of the Group as at 31 December 2025, and its 
consolidated financial performance and cash flows for the year then ended in accordance with New Zealand 
Equivalents to IFRS Accounting Standards (‘NZ IFRS’) as issued by the External Reporting Board and IFRS 
Accounting Standards (‘IFRS’) as issued by the International Accounting Standards Board.

Basis for opinion We conducted our audit in accordance with International Standards on Auditing (‘ISAs’) and International 
Standards on Auditing (New Zealand) (‘ISAs (NZ)’). Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements section of 
our report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion.

We are independent of the Group in accordance with Professional and Ethical Standard 1 International Code 
of Ethics for Assurance Practitioners (including International Independence Standards) (New Zealand) 
(‘PES 1’) issued by the New Zealand Auditing and Assurance Standards Board and the International Ethics 
Standards Board for Accountants’ International Code of Ethics for Professional Accountants (including 
International Independence Standards) (‘IESBA Code’) as applicable to audits of financial statements of 
public interest entities. We have also fulfilled our other ethical responsibilities in accordance with PES 1 and 
the IESBA Code.

Our firm carries out other assignments for the Group in the area of taxation compliance services and 
assurance procedures over the solvency certificate and selected GHG disclosures within the Climate 
Statement. These services have not impaired our independence as auditor of the Company and Group. The 
firm has no other relationship with, or interest in, the Company or any of its subsidiaries. 

Audit materiality We consider materiality primarily in terms of the magnitude of misstatement in the financial statements 
of the Group that in our judgement would make it probable that the economic decisions of a reasonably 
knowledgeable person would be changed or influenced (the ‘quantitative’ materiality). In addition, we also 
assess whether other matters that come to our attention during the audit would in our judgement change or 
influence the decisions of such a person (the ‘qualitative’ materiality). We use materiality both in planning the 
scope of our audit work and in evaluating the results of our work.

We determined materiality for the Group financial statements as a whole to be $4,400,000. 

Key audit matters Key audit matters are those matters that, in our professional judgement, were of most significance in our 
audit of the consolidated financial statements of the current period. These matters were addressed in the 
context of our audit of the consolidated financial statements as a whole, and in forming our opinion thereon, 
and we do not provide a separate opinion on these matters. 
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Corporate Governance Statement
The Board of Directors (the Board) of Scales Corporation Limited (Scales or the Company) is committed to ensuring that the Company 
meets best practice governance principles and maintains the highest ethical standards. This Corporate Governance Statement provides 
an overview of the Company’s governance framework. It is structured to follow the NZX Corporate Governance Code (31 January 2025 
version) (NZX Code) and discloses the practices relating to the NZX Code’s recommendations.

Scales considers that it has followed all of the recommendations of the NZX Code during the year ended 31 December 2025. The Board 
believes our governance structures, in particular our approach to remuneration, meet our strategic objectives. In forming our conclusions, 
we have sought external feedback from shareholders and advisors to challenge our thinking and validate our findings, which we have 
appreciated.

The Company also complies with the corporate governance requirements of the NZX Listing Rules.

The Board regularly reviews and assesses Scales’ governance structures and processes to ensure that they are consistent with best 
practice.

The following corporate governance documents referred to in this Corporate Governance Statement, including charters and policies, can 
be found at www.scalescorporation.co.nz/about-us/governance:

•	 Corporate Governance Code (including Scales’ Remuneration Policy)

•	 Code of Ethics

•	 Diversity Policy

•	 External Auditor Independence Policy

•	 Securities Trading Policy and Guidelines

•	 Shareholder Communications and Market Disclosure Policy

•	 Audit and Risk Management Committee Charter

•	 Finance and Treasury Committee Charter

•	 Health & Safety and Sustainability Committee Charter

•	 Nominations and Remuneration Committee Charter

Scales’ corporate governance documents listed above were reviewed and updated in December 2025. This Corporate Governance 
Statement was approved by the Board on 20 March 2026.

Principle 1 – Ethical Standards
Directors should set high standards of ethical behaviour, model this behaviour and hold management accountable for these 
standards being followed throughout the organisation.

RECOMMENDATION 1.1
The Board should document minimum standards of ethical behaviour to which the issuer’s Directors and employees are expected to 
adhere (a Code of Ethics).

Code of Ethics
Scales’ Board sets a framework of ethical standards for the Company via its Code of Ethics. These standards are expected of all 
Directors and employees of Scales and its subsidiaries.

The Code of Ethics covers a wide range of areas including:

•	 Standards of behaviour

•	 Conflicts of interest

•	 Proper use of Company information and assets

•	 Accepting gifts

•	 Delegated authorities

•	 Compliance with laws and policies

•	 Reporting concerns

•	 Corporate opportunities

The procedure for advising the Company of a suspected breach is set out in the Code of Ethics. No breaches were identified during 
the year.

Every new Director, employee and contractor is to be provided with a copy of the Code of Ethics and must confirm that they have read 
and understand the Code of Ethics. The Code of Ethics is also available on the Company’s website.

Scales Corporation Limited
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Director Disclosures

Directors
The following persons were Directors of Scales and its subsidiaries during the year ended 31 December 2025:

Scales Corporation Limited 

Tony Batterton Independent Director

Andrew Borland Executive Director

Miranda Burdon Independent Director

Nick Harris Independent Director

Alan Isaac (resigned 14 October 2025) Independent Director

Paul Munro (appointed 14 October 2025) Independent Director

Mike Petersen Independent Chair

ANZ Exports Pty Limited 

Andrew Borland

David Foote (appointed 28 September 
2025)

Nick Harris

John Sainsbury

Fayman International Group Pty 
Limited
Andrew Borland

David Foote (appointed 28 September 
2025)

Nick Harris

John Sainsbury

Fayman New Zealand Limited

Andrew Borland

Nick Harris

John Sainsbury

FI Group Holding Pty Limited

Andrew Borland

David Foote (appointed 28 September 
2025)

Nick Harris

John Sainsbury

Fern Ridge Produce Limited

Andrew Borland

Hamish Davis

Andrew van Workum

Geo. H. Scales Limited

Andrew Borland

Steve Kennelly

Kent Ritchie

Longview Group Holdings Limited

Andrew Borland

Andrew van Workum

Meateor Aus Services Pty Limited

David Foote (appointed 28 September 
2025)

John Sainsbury

Meateor Australia Pty Limited

Andrew Borland

David Foote (appointed 28 September 
2025)

Nick Harris

John Sainsbury

Meateor Foods Limited

Andrew Borland

Nick Harris

Meateor Foods Australia Pty Limited

Andrew Borland

Tim Goodacre

Meateor Group Limited

Andrew Borland

Nick Harris

Meateor US LLC

Andrew Borland

John Sainsbury

Mr Apple New Zealand Limited

Andrew Borland

New Zealand Apple Limited

Andrew Borland

Profruit (2006) Limited

Andrew Borland

Nadine Tunley

Scales Employees Limited

Andrew Borland

Scales FI Group Holding Pty Limited

Andrew Borland

Nick Harris

Tim Goodacre

John Sainsbury

Scales Holdings Limited

Andrew Borland

Steve Kennelly

Kent Ritchie

Scales Logistics Limited

Andrew Borland

Steve Kennelly

Kent Ritchie

Scales Logistics Australia Pty Limited

Andrew Borland

Tim Goodacre

Selacs Insurance Limited

Andrew Borland

Alan Isaac (resigned 14 October 2025)

Steve Kennelly

Paul Munro (appointed 14 October 
2025)

Shelby Exports, Inc.

Brett Frankel

Shelby JV LLC

Andrew Borland

John Sainsbury

Brett Frankel

Scales’ Subsidiaries
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AUD Australian dollars

Average Net Debt
Average net debt is calculated as the average of the cash / debt balances plus the net working capital 
facility balance, as at 30 June and 31 December each year

Capital Employed
Capital Employed is calculated as non-current assets plus working capital (excluding cash, overdrafts and 
borrowings, NZ IFRS 16 lease liability, dividends declared, derivative assets / liabilities and employee loans)

EBIT Earnings Before Interest and Tax

EBITDA Earnings Before Interest, Tax, Depreciation and Amortisation

EPS Earnings Per Share

Esro Petfood Esro Petfood BV (50 per cent held by Scales, equity accounted as a joint venture)

Fayman
Australian operations of FI Group Holding Pty Limited (100 per cent held by Scales, consolidated) 
together with ANZ Exports Pty Limited (85 per cent held by Scales, consolidated)

Fern Ridge Fern Ridge Produce Limited (100 per cent held by Scales, consolidated)

FIG Fayman International Group Pty Limited (100 per cent held by Scales, consolidated)

FOB
Free On Board, a term which means that the price for goods includes delivery at the seller’s expense on to 
a vessel at a named port and no further. The buyer bears all costs thereafter (including costs of sea freight)

FY Financial Year

Group Scales Corporation Limited, its subsidiaries and joint ventures

Ha Hectare, a metric unit of measurement equal to 10,000 square metres

IPO Initial Public Offering

KPIs Key Performance Indicators

Meateor Australia Meateor Australia Pty Limited (100 per cent held by Scales, consolidated)

Meateor International Meateor Foods Limited and Meateor Foods Australia Pty Limited (100 per cent held by Scales, consolidated)

Meateor NZ Meateor Pet Foods Limited Partnership (50 per cent held by Scales, equity accounted as a joint venture)

MT Metric Tonnes

NPAT Net Profit After Tax

NPATAS Net Profit After Tax Attributable to Shareholders

NZ IFRS New Zealand equivalents to International Financial Reporting Standards

Profruit Profruit (2006) Limited (100 per cent held by Scales, consolidated)

PVR Plant Variety Rights

ROCE Return on Capital Employed, calculated as EBIT divided by average Capital Employed

RSE Recognised Seasonal Employer

Shelby Shelby JV LLC group of companies (67.5 per cent held by Scales, consolidated)

TCE
Tray Carton Equivalent, a measure of apple and pear weight, equal to 18.6kg packed weight which 
equates to 18.0kg sale weight

TEU A Twenty-foot Equivalent Unit is a unit of cargo capacity to describe container volumes

Underlying profit measures 
(EBIT, EBITDA, NPAT, 
NPATAS)

Non-GAAP profit measures that Directors and management use when discussing financial performance. 
See page 7 for definition and pages 40 - 43 for reconciliation to GAAP (NZ IFRS) profit measures
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Board of Directors
Mike Petersen (Chair)
Andrew Borland (Managing Director) 
Tony Batterton
Miranda Burdon 
Nick Harris
Alan Isaac (resigned 14 October 2025)
Paul Munro (appointed 14 October 2025)

Audit and Risk Management Committee
Paul Munro (Chair) 
Nick Harris
Tony Batterton

Nominations and Remuneration Committee
Tony Batterton (Chair)
Mike Petersen 

Finance and Treasury Committee
Tony Batterton (Chair)
Andrew Borland
Mike Petersen

Health & Safety and Sustainability Committee
Miranda Burdon (Chair)
Andrew Borland

Registered Office
52 Cashel Street
Christchurch 8013
New Zealand

Postal Address
PO Box 1590
Christchurch 8140
New Zealand 

Telephone
+64 3 379 7720

Website
www.scalescorporation.co.nz

Auditor
Deloitte Limited

Level 4 
151 Cambridge Terrace 
Christchurch 8013

Bankers
ANZ Bank New Zealand Limited

Level 3 
ANZ Centre 
267 High Street 
Christchurch 8011

Coöperatieve Rabobank U.A., New Zealand Branch

Level 4 
32 Hood Street 
Hamilton 3204

Westpac New Zealand Limited

Level 4 
The Terrace 
83 Cashel Street 
Christchurch 8011

Solicitors
Anthony Harper

Level 9 
Anthony Harper Tower 
62 Worcester Boulevard 
Christchurch 8013

Chapman Tripp

Level 34 
PwC Tower 
15 Customs Street West 
Auckland 1010

Corporate Advisor
Maher & Associates

17 Albert Street 
Auckland 1010

Share Registry
Computershare Investor Services Limited

Level 2 
159 Hurstmere Road 
Takapuna 
Auckland 0622
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