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This section outlines Scales� governance and management 
structures for addressing climate-related risks and 
opportunities across the Group. It covers:

•	Board oversight: Roles, responsibilities, and processes 
that enable the Board and its Committees to provide 
e�ective oversight of climate-related risks and 
opportunities.

•	Management’s role: How management assesses and 
manages climate-related risks and opportunities within 
operational and strategic decision-making.

2. 
Governance
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This section outlines Scales current business model 
and strategy, the climate-related risks and opportunities 
identi�ed, the anticipated impacts of climate risks and 
opportunities, and our approach to transitioning toward a 
lower-carbon, climate-resilient business model.

3. 
Strategy
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2025 

Actions

3.1	 Current Business Model and Strategy
Scales is a diversi�ed agribusiness group operating across three core divisions: Horticulture, Global Proteins, 
and Logistics. Our strategy, illustrated in Figure 3, is underpinned by four investment pillars that guide capital 
allocation and portfolio decisions:

�	 People and Partnerships � Prioritising people while leveraging internal capabilities and skills to build 
strong partnerships across the value chain. 

�	 Sustainable Growth � Investing in sectors and businesses aligned with long-term trends and resilience.
�	 Operational Excellence � Driving e�ciency and productivity across all operations.
�	 Customer Focused Innovation � Driving product leadership through tailored solutions and strong 

customer relationships to meet evolving market needs.

Further details on business units within each division are provided in the Appendix.

3.2	 Climate In�uence on Strategy
Climate-related risks and opportunities in�uence our strategy in two primary ways:

1.	 Group-Level Strategic Decisions

	� Climate considerations are increasingly becoming part of our strategic planning process which can 
impact how we allocate capital across the divisions and the initiatives we are focused on. For example, 
climate factors could change our perspective on sector resilience and long-term trends which may 
change and in�uence investment priorities and capital allocation between divisions. 

2.	 Business Unit Strategy

	� Individual business units may adapt their operating model, product mix, or market focus in response to 
climate risks or opportunities. These changes are assessed against Group strategy, which determines 
the level of support and funding for implementation.

As an agribusiness investor, Scales has integrated climate risk into its risk management framework and 
implemented mitigation measures for priority business units (e.g., diversifying global protein supply chains). 
From FY26, Scales aims to embed climate assessment outcomes into our strategic planning framework to 
ensure climate resilience is a core component of decision-making (Figure 2).

 
Refresh Group 
Strategy 2026

 
Set Group Targets 
and Metrics 2026

 
Climate  

Assessment 2023

3.  Strategy

Figure 2: Strategic process Complete Future undertakings

 
Materiality 

Assessment 2025
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Figure 3: Scales Group strategy and business model

*ROCE is return on capital employed

3.  Strategy (continued)

Climate  
Assessment

Climate  
Assessment

Investment  
Pillars

Portfolio &  
Capital Allocation

Competitive 
Strategy

Mission
To be the foremost investor in, and grower of global agribusinesses by leveraging our unique insights, 
experience, and access to collaborative synergies

Goal
12.5% ROCE

People and Partnerships
�	 People �rst approach
�	 Strong partnerships across 

the value chain
�	 Leverage our internal 

capability and skills

Sustainable Growth
�	 Sectors/businesses that align to long term trends
�	 Businesses that are protecting and preserving 

their resources
�	 Diversi�cation of customers/markets/products

Operational Excellence
�	 Ability to add value through 

innovation and e�ciency 
�	 Consistent quality and service 

delivery through knowledge, 
location and technology

Customer Focused Innovation
�	 Product leadership � development 

of new products
�	 Customer intimacy � integrated 

business planning and customisation 
to their speci�c needs

Product
�	 Investment in new plant varieties
�	 Redevelopment to position variety 

mix towards growth markets
�	 Investment in new petfood 

ingredient products
�	 Develop broader species mix in 

petfood ingredients

Market/Channel
�	 Enter new markets for our petfood 

ingredients 
�	 Continue to develop Mr Apple�s brand/

sales channels across Asia markets
�	 Continue to develop integrated channels 

and business plans with our petfood 
customers

Infrastructure/Systems
�	 Continual assessment of orchard/

post-harvest location and 
infrastructure

�	 Investment in new ERP systems 
across global proteins

�	 Investment in new processing 
technology/automation (all divisions)

Resources
�	 Decarbonisation roadmaps (all 

divisions)
�	 Improve water e�ciencies (all divisions)
�	 Improve orchard practices to reduce 

inputs (Mr Apple)

LogisticsGlobal Proteins Horticulture

Current Strategy
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3.  Strategy (continued)

3.6.3	 Hothouse
In this hot house world, global climate action remains limited and inconsistent. With little policy intervention 
since the 2020s, warming reaches around 2.5°C by 2050 and over 3°C by 2100, leading to severe and partly 
irreversible climate impacts. Adaptation becomes the primary focus as extreme weather, biodiversity loss, 
and ecosystem decline intensify.

Land use is driven by short‑term pro�t. Urban sprawl expands, and livestock agriculture remains widespread, 
reinforcing high emissions and environmental degradation. The absence of national planning deepens 
regional inequity. Pine trees continue to be planted for timber, but native forestry is not incentivised. 

Transport remains emissions‑intensive. ICE vehicles still enter New Zealand in 2050, and road expansion 
continues, while public transport receives minimal investment, entrenching car dependency. There have only 
been modest technological advances which have proven insu�cient to sustain production in many areas.

Rising temperatures make agricultural work increasingly hazardous, worsening labour shortages and 
reducing productivity. As food demand increases, supply chains prioritise price over sustainability. Policy 
responses intensify social divides, including widening disparities between M�ori and non‑M�ori, though 
some iwi strengthen traditional practices to protect land, food security, and community resilience.

3.7	 Climate Risks and Opportunities
Scales have identi�ed climate-related risks and opportunities in line with the XRB�s Climate-Related 
Disclosures Standard NZCS-3. Table 3 below outlines Scales� material climate risks and opportunities 
identi�ed under our three climate scenarios. Items that fall below the materiality threshold are not disclosed 
but will continue to be monitored, with updates provided if materiality changes.

Since FY24, the prioritisation of risks has shifted slightly, with pest and disease control now identi�ed as the 
highest-priority risk, followed by environmental compliance, and increase in hot days/drought and water 
restrictions. While the nature of risks remains broadly consistent, risk descriptions have been re�ned to 
better articulate current and anticipated impacts.

Information presented is considered material where its omission, misstatement, or obscuration could 
reasonably in�uence decisions made by primary users of Scales� Climate Statement. Materiality has been 
assessed using Scales� risk assessment framework, which applies both qualitative and quantitative analysis 
through a risk matrix (refer to Risk Management section). The resulting material risks and opportunities 
inform capital allocation within our Strategic Framework (Figure 3) and are embedded in our enterprise 
risk management processes. For FY25, we continue to adopt the provisions of NZ CS-2 (12) as �nancial 
modelling of anticipated impacts remains in progress.

Scales Corporation Limited, Climate Statements 2025
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This section describes how climate-related risks are 
identi�ed, assessed, and managed within the Group�s 
Enterprise Risk Management (ERM) framework.

4. 
Risk Management
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4.3	 Climate Risk Analysis 
As part of strengthening the Group�s approach to climate risk, Scales undertakes annual climate risk 
assessments to test the resilience of its strategy and operating model.

While the climate risk assessment is standalone, the risks and opportunities identi�ed will �ow into 
the Group�s strategic process (Figure 2). Scales intends to further embed the outcomes of its climate 
assessments into strategic planning. Following completion of the strategic refresh in 2026, the Group 
expects to consider the development of appropriate climate‑related targets, including both emissions 
and non‑emissions measures, where there is su�cient con�dence in data, governance and delivery 
capability.

Scales� approach to analysing risk is a three-step process:

Step 1
Analyse the �likelihood� 
of an event occurring

Step 2
Analyse the �consequences� 
of an event if it occurs

Step 3
Prioritise and rank the risk 
using this risk matrix (Table 5)

Consequences are determined by a qualitative and quantitative (where applicable) assessment of the 
impact against de�ned thresholds for �nancial, people, environment, and reputational impacts.

Analysing the likelihood of climate and strategic risks is di�erent to our other short-term risks and is 
determined by the likelihood of the event over the time horizon considered. The interdependency/
cascading nature of risks were discussed during the divisional working group assessments, and impact 
assessment adjusted as necessary. For example, increases in the number of hot days will increase 
water demand, putting pressure on the resource, and increasing the likelihood of a transition risk 
around water regulation. 

For clarity, we use the term �likelihood� to refer to the probability or chance of the risk occurring over 
the time horizon. For short-term risks, this will usually be within 1-2 years, long-term risks over an 
extended period as noted above. Long-term risks will generally require a more strategic perspective, 
considering trends, systematic changes, and the potential evolution of drivers over time. 

4.  Risk Management (continued)

Table 5: Risk matrix

Likelihood Consequences

1.	 Insigni�cant 2.	Minor 3.	Moderate 4.	Major 5.	Catastrophic

5.	Very Likely 5 10 15 20 25

4.	Likely 4 8 12 16 20

3.	Neutral 3 6 9 12 15

2.	Unlikely 2 4 6 8 10

1.	 Very Unlikely 1 2 3 4 5

Where:

>19:	 Extreme Risk

15-19:	High Risk

8-14:	 Moderate risk

1-7:	 Low Risk

Scales Corporation Limited, Climate Statements 2025
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This section provides detailed information on Scales� 
climate-related metrics and targets. These metrics and 
targets are designed to measure and monitor progress in 
managing climate-related risks and opportunities, track 
performance against strategic objectives, and support 
decision-making across the Group. 

5. 
Metrics and Targets
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6. 
Targets
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Scales� target‑setting approach is grounded in its broader ESG and sustainability priorities, re�ecting the 
Group�s focus on long‑term value creation, people, environmental stewardship, and resilient operations 
across its portfolio. Targets are intended to support delivery of strategy and material ESG outcomes, 
rather than operate as standalone compliance measures.

In FY26, Scales will place increased emphasis on the development of broader ESG and sustainability 
targets, informed by the outcomes of the refreshed materiality assessment and aligned to the Group�s 
strategic refresh. This work will be supported by continued strengthening of governance, metrics, and 
data capability across non‑emissions ESG topics, enabling targets to be introduced in a phased and 
credible manner.

Within this broader ESG framework, emissions reduction will remain a key focus area, with FY26 
concentrated on progressing Scope 1 and Scope 2 emissions reduction planning and target 
development, supported by completed decarbonisation roadmaps, improved emissions data quality, 
and assurance readiness.

Scope 3 emissions will continue to be a focus area for data improvement and supplier engagement 
in FY26, with the intention of progressing Scope 3 target development from FY27 onwards, as data 
maturity, methodological con�dence, and value‑chain engagement continue to improve.

All targets will be developed progressively and only where Scales has su�cient con�dence in data 
quality, governance arrangements, and delivery capability. The timing, form, and scope of targets will 
be determined with regard to operational realities, emissions‑reduction opportunities, and the Group�s 
broader ESG priorities.

6.  Targets

Scales Corporation Limited, Climate Statements 2025
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Scales Group
Scales Group comprises the following divisions:

Global Proteins: 	�processing and marketing of proteins such as pet food ingredients, edible meat and o�al products. Meateor Foods Limited, Meateor Foods Australia Pty Limited, Meateor Group Limited, Meateor US LLC, 
Shelby JV LLC Group (Shelby Cold Storage LLC, Shelby Exports Inc, Shelby Foods LLC, Shelby JV LLC, Shelby Properties LLC, Shelby Trucking LLC), Shelby SPS LLC, Meateor GP Limited, Meateor Pet 
Foods Limited Partnership, Scales FI Group Holdings Pty Limited, Meateor Australia Pty Limited, FI Group Holdings Pty Limited Group (FI Group Holdings Pty Limited, Fayman International Group Pty Limited 
and Fayman New Zealand Limited), ANZ Exports Pty Limited and Esro Petfood B.V.

Horticulture: 		  �orchards, fruit packing, juice concentrate processing and marketing. Mr Apple New Zealand Limited, New Zealand Apple Limited, Fern Ridge Produce Limited, Longview Group Holdings Limited and Profruit 
(2006) Limited.

Logistics: 	 	� logistics services. Scales Logistics Limited and Scales Logistics Australia Pty Ltd.
Other: 	 		�  Scales Corporation Limited, Geo. H. Scales Limited, Scales Employees Limited, Scales Holdings Limited and Selacs Insurance Limited.

Appendix

Operating Entities  

Division Entity Abbr Description

Group Scales Corporation Limited SCL Diversi�ed agribusiness investor, listed on the New Zealand Stock Exchange. 

Horticulture

Mr Apple Limited MRA

Mr Apple New Zealand Limited is a wholly owned subsidiary company of Scales Corporation Limited. New Zealand�s largest fully vertically integrated apple business, based in 
Hawke�s Bay
It includes the following legal entities: 
�	 Mr Apple Limited
�	 New Zealand Apple Limited
�	 Longview Group Holdings

Profruit Profruit Wholly owned manufacturer of high-quality apple, kiwifruit and pear juice concentrates, located in Hawke�s Bay.

Fernridge Fresh Fernridge Wholly owned fresh produce exporter in Hawke�s Bay.

Global 
Proteins 

Meateor Pet Foods LP MPFLP 50% owned NZ joint venture that procures, processes and sells petfood ingredients both domestically and internationally. It operates processing plants in Hastings and Dunedin.

Fayman International Group FIG Wholly owned Australian joint venture, that is an edible protein exporter.

ANZ Exports ANZ 85% owned Australian joint venture that is an edible protein exporter and importer. 

Shelby JV LLC 67.5% owned US joint venture that procures, processes and sells petfood ingredients domestically. Shelby operates a processing plant in Amarillo Texas, and contracts with toll 
processing sites across the US.

Shelby SPS LLC SPS 33.3% owned US venture that is a seafood, poultry and speciality protein exporter.

Meateor Food Ltd MFI Wholly owned global exporter of petfood ingredients from Australia and other markets.

Meateor Australia Pty Ltd MAP 50% owned Australian joint venture that procures, processes and exports petfood ingredients with a processing facility in Melbourne.

Esro Petfood B.V Esro 50% owned European joint venture that procures, processes, and sells petfood ingredients predominantly to the Europe market. Currently has one processing facility in Netherlands.

Logistics Scales Logistics Ltd Logistics

Wholly owned logistics service provider.
The services of Scales Logistics include: 
�	 Ocean freight services to exporters and importers of perishable products, with o�ces in Auckland, Christchurch, Tauranga, Hawke�s Bay and Melbourne 
�	 Air freight services, including chiller facilities in Christchurch and Auckland together with warehousing facilities in Christchurch

Scales Corporation Limited, Climate Statements 2025
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